MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND
CENTRAL BUREAU OF STATISTICS, NATIONAL PLANNING COMMISSION
SECRETARIAT
OF GOVERNMENT OF NEPAL
ON JOINT COORDINATING COMMITTEE MEETING
FOR
THE PROJECT ON CAPACITY DEVELOPMENT FOR THE IMPLEMENTATION
OF ECONOMIC CENSUS 2018 IN NEPAL

The Second Joint Coordinating Committee (hereinafter referred to as “JCC”) meeting between
Japan International Cooperation Agency (hereinafter referred to as “JICA”) and authorities concerned
of Central Bureau of Statistics, National Planning Commission Secretariat, Government of Nepal on
the Project on Capacity Development for the Implementation of Economic Census 2018 in Nepal
(hereinafter referred to as “the Project”) was held on 23 February 2017,

At the table of the second JCC meeting, the authorities concerned of both sides conveyed a
series of fruitful discussions on the progress and current-status of economic census activities.

As a result of the discussion, both Central Bureau of Statistics, JICA and other line ministries
had common understandings relating to the matters in the attached documents. It is expected that all
parties will conduct activities within the stated time-frame to achieve the project purpose.

Kathmandu, 26 May 2017



ATTACHED DOCUMENT

Meeting title :  The Second Joint Coordinating Committee Meeting of JICA Project on
Capacity Development for the Implementation of Economic Census 2018 in
Nepal

Date + 23 February 2017

Venue : Meeting Room, Ist Floor, New Building, Central Bureau of Statistics (CBS),

Thapathali, Kathmandu

The Name of the person presiding: Mr. Suman Raj Aryal, Director General, Central Bureau of
Statistics

Agenda of the meeting

1. Opening Address by Mr. Suman Raj Aryal, Director General, Central Bureau of Statistics

2. Opening Remarks by Mr. Jun Sakuma, Chief Representative, JICA Nepal Office

3. Explanation of Monitoring Sheets, presented by Mr. Anil Sharma, Director, Economic Census
Section, CBS (Annex 2)

4. Explanation of the Pilot Survey of Nepal Economic Census 2018, presented by Mr. Mahesh Chand
Pradhan, Director, Economic Census Section, CBS (Annex 3)

5. Explanation of the Census Mapping of Nepal Economic Census 2018, presented by Mr. Shailendra
Ghimire, Director, GIS Section, CBS (Annex 4)

6. Question and Answer

7. Closing Address by Mr. Nebin Lal Shrestha, Deputy Director General, CBS

Attendance list:

Mr. Suman Raj Aryal, Director General, Central Bureau of Statistics

Dr. Rudra Suwal, Deputy Director General, CBS

Mr. Nebin Lal Shrestha, Deputy Director General, CBS

Mr. Ram Prasad Dhakal, Director, Department of Industry

Dr. Dilli Raj Aryal, Senior Statistician, Ministry of Finance

Mr. Anil Sharma, Director, Economic Census Section, CBS
Mr. Mahesh Chand Pradhan, Director, Economic Census Section, CBS
Mr. Rajesh Dhital, Director, Establishment Census & Survey

Census Section, CBS



Mr. Shailendra Ghimire, Director, GIS Section, CBS
Ms. Saroj Bhattrai, Director, Establishment Census & Survey Census Section, CBS
Mr. Prakash Pokharel, Statistics Officer, Economic Census Section, CBS
Mr. Bikash Malla, Statistics Officer, Economic Census Section, CBS
Mr. Suresh Prasad Kayastha, Computer Officer, Establishment Census & Survey Census Section,
CBS
Mr. Kapil Dev Joshi, Statistics Officer, Publication, Distribution & Library Section, CBS
Mr. Jun Sakuma, Chief Representative, JICA Nepal Office
Ms. Yuki Daizumoto, Assistant Representative, JICA Nepal Office
Mr. Gopal Gurung, Program Manager, JICA Nepal Office
Mr. Fumihiko Nishi, JICA Expert (Chief Advisor), JICA Project
Mr. Shigeo Kato, JICA Expert (Coordinator), JICA Project
Mr. Akihito Yamauchi, JICA Expert JICA Project
Prof. /Dr. Nobuo Hirohata, JICA Expert JICA Project
Mr. Norihiro Tonosaki, JICA Expert JICA Project
Ms Jaya Paudyal, Office Administrator, JICA Project
< The Summary of Meeting >

Discussion in Question and Answer session:

)

2)

3)

4)

5)

6)

[Tablet computers] Mr. Mahesh Chand Pradhan, Director, Economic Census Section, CBS,
raised an issue with JICA team to know the status of procurement of tablet computers.

Mr. Gopal Gurung, Associate Program Manager, JICA Nepal Office, responded that
procurement of tablet computers had been delayed. It took long time to finalize technical
specifications and its software. He said his expectation that the tablet computers would be
procured in two weeks.

[Publicity] Mr. Jun Sakuma, Chief Representative, JICA Nepal Office, raised a question
about media dissemination. He asked that from when the media dissemination would start.

CBS representatives responded that they had a plan to invite media people on the inception
seminar to have information about economic census. This initiation will be a first foot step
towards the publicity of economic census in Nepal. They also said, during the time of the pilot
survey they would try to distribute pamphlets too. The main media dissemination would be
done during the time of the real census.

Dr. Rudra Suwal explained the importance of publicity for economic census. He said, to get
the reliable and accurate economic data, media strategy should be focused.

Mr. Mahesh also said that they would form the Economic Census Publicity Committee soon.
Economic publicity plan would be started in the period between March to June.
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7)  [Agricultural sector] Dr. Dilli Raj Aryal, Senior Statistician, Ministry of Finance, asked a
reason(s) CBS excluded agricultural sector from the coverage of the economic census 2018.
He asked the following issues:
i.  “Has the agricultural sector been excluded due to international practice?
or are there any other constraints?”
ii.  “Make the economic census more clear (inclusive).”
iii.  “Will you continue your work during the time of election? How will you manage?*

8) Mr. Mahesh answered follows:

i.  The agricultural sector was excluded as the decennial agriculture censuses covers the
household base agricultural activities. But the economic census would cover only
registered establishments in the agricultural sector.

ii.  He explained about the economic census in detail.

iti.  Mr. Mahesh said the economic census section had a plan to continue their work during
the time of election as well. He added it would be difficult to conduct economic
census activities at that time, but they would have to continue it to meet the project
purpose on stated timeframe.

9) [Management in local data] Dr. Dilli Raj Aryal, asked, “Country is going for federal state,
how do you manage the data province wise?”

10) Mr. Shailendra Ghimire, Director, GIS Section, CBS, answered that the GIS section of CBS
would prepare a database, it would not be a problem to separate census data province/state

WISE.

11) [Human resources] Mr. Shailendra Ghimire mentioned that the GIS section needed more
human resources to complete the enumeration area mapping task within the said time.

12) Mr. Suman Raj Aryal told that we would manage the human resources accordingly.
13) Mr. Gopal Gurung, said getting correct information could be a challenge for CBS. To get

those information, you would have to convince individual business house.

END

Annex 1 Project Monitoring Sheets, Mr. Fumihiko Nishi, 16 February 2017

Annex 2  Presentation on Project Monitoring Sheets, Mr. Anil Sharma, Director, Economic Census
Section, Central Bureau of Statistics.

Annex 3 Presentation on an outline of the Pilot Survey of Nepal Economic Census 2018, Mr.
Mahesh Chand Pradhan, Director, Economic Census Section, Central Bureau of Statistics

Annex4  Presentation on Enumeration Area Mapping of Economic Census 2018, Mr. Shailendra
Ghimire, Director, GIS Section, Central Bureau of Statistics
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PM Form 3-1 Monitoring Sheet Summary

TO CR of JICA Nepal Office
PROJECT MONITORING SHEET

Project Title: Project on Capacity Development for the Implementation of Economic
Census 2018 in Nepal
Version of the Sheet: Ver.2.0 (Term: March 2016 - February 2017)

Name: Fumihiko Nishi

Title: Chief Advisor

Submission Date: 16 February 2017

l. Summary

1 Progress
1-1 Progress of Inputs
1-1-1 Inputs by the Nepalese side
(@) Counterpart personnel aliocation

(i) Project Director
Mr. Nebin Lal Shrestha, Deputy Director General, Economic Statistics Division

(ii Project Manager
Mr. Anil Sharma, Director, Economic Census Section,
Mr. Mahesh Chand Pradhan, Director, Economic Census Section

(i) Relevant staff of CBS
Mr. Rajesh Dhital, Director, Establishment Census & Survey Section
Mr. Prakash Pokhrel, Statistics Officer, Economic Census Section
Mr. Bikash Malla, Statistics Officer, Economic Census Section

(b) Office space

(i) Office space-one, on the third floor, Building two (March 2016-)
(i) Office space-two, on the third floor, Building two (November 2016-)

(c) Supply or replacement of machinery, equipment, instruments, vehicles, %g\
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PM Form 3-1  Monitoring Sheet Summary

tools, spare parts and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA;
Nothing to be recorded

(d) Information as well as support in obtaining medical service;
Nothing to be recorded

(e) Credentials or identification cards;
Nothing to be recorded

(f Available data (including maps and photographs) and information related
to the Project;

Allowed JICA and the Project to use Administrative Boundary GIS data, related
publications, and photographs for public relation services.

(9) Running expenses necessary for the implementation of the Project by
requesting National Planning Commission Secretariat and Ministry of Finance and
by making maximum effort;

Per diem of field trips for CBS officials; printing costs of documents for
presentations; electricity and water expense within CBS enclosure.

(h) Expenses necessary for transportation within Nepal of the equipment
referred to in 11-6 (1) of the Record of Discussions of the Project;
Nothing to be recorded

(1) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Nepal from Japan in connection with the
implementation of the Project

Nothing to be recorded

1-1-2 Inputs by the Japanese side
(a) Dispatch of Experts
Chief Advisor, Mr. Fumihiko Nishi,
@7 March - 9 April 2016
@ 14 June - 23 July 2016
5 September — 19 October 2016
@ 21 November 2016 — 7 January 2017 Q\"



PM Form 3-1 Monitoring Sheet Summary

Data Processing / Programming (e-Census)
D Mr. Naruhiko Yamagata, 1 - 9 April 2016
@ Mr. Takashi loka, 14 - 21 June 2016
® Mr. Koichiro Furuichi, 21 -28 November 2016

Coordinator
Mr. Shigeo Kato, 6 July 2016 - 5 July 2018

Census Planning
Mr. Akihito Yamauchi, 21 November - 18 December 2018

EA Mapping & its Database
Noburiho Tonosaki, 8 December 2017 — 4 January 2018

Analysis
@ Prof./Dr./Mr. Nobuo Hirohata, 21 - 26 November 2016
@ Ms. Emi Harada, 21 November - 6 December 2016

(b) Training
Training course in Indonesia, 8 - 15 October 2016

(c)Equipment and facilities;
@  Internet access point, March 2016
@  Anair-conditioner, July 2016
@ A multi-function printer, July 2016
@  Two sets of tables and chairs, August 2016
® A document cabinet, August 2016

1-2 Progress of Activities
1

T[fEER]

Monitoring Sheet I ) Activities [Z{R A RBEHEANBICHOE, ZLUMMOEZDEELLEH T 5. BIPICEEA
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BECRBIEGVDHE) OBRALNSORIMHERICOVTHRET 5. Activity DEBOSEDFEIZY Y W




PM Form 3-1  Monitoring Sheet Summary

Output 1: Planning and data collection / Mapping

1.1 Make out schema and work plan
The schema and work plan for two pretests and one pilot survey of Nepal
Economic Census 2018 (EC2018) have already been completed.

1.2 Design census forms
The questionnaire (Form A) and the establishment list (Form B) for two pretests
and one pilot survey of EC2018 have already been completed.

1.3 Compile manuals for Economic Census
The enumerator’'s manual for two pretests and one pilot survey of EC2018 have
already been completed.

1.6 Draw administrative boundary maps and enumeration area (EA) maps through
the use of GIS technology
The line of drawing administrative boundary maps and EA maps for urban area
(Municipalities) has almost been fixed for EC2018. On the other hand, the maps
of Nepal Population Census 2011 are to be used for rural area (Village
Development Committees/VDCs) since the boundaries of Municipalities/VDCs
are fixed in Nepal.
GIS software and satellite images for base maps have already been installed.
The provisional field operation of the census mapping has been done.

Output 2: Data processing

2.1 Develop data processing systems (e-Census)
The e-Census applications of EC2018 are under development.
The electronic form has almost been completed.

Output 3: Statistical analysis
3.1 Analyze results (preparation)
The preparation for analyzing the results of EC2018 has just been initiated.

Output 6: Districts: improvement of statistical capacity
6.3 Conduct training on the listing and enumeration to the statistical staff of districts
The training on the listing and enumeration to the statistical staff of both Sindhuli

BHHBEIFT. BABD1-502Z2THRET B L,

AKIEETOBERIE. FEXTTHREEZETOI1-3DEBEHRE L TEHENS,

1R#. Activity & Input IZZEHEICEIEL TULVS 716, Activity DIEBB&BIZHA®D Input #5835 & LIk
thd, %
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PM Form 3-1 Monitoring Sheet Summary

District and Kavrepalanchok District have already been conducted through the
pretests of EC2018.

Output 7: Coordination / Line ministries: improvement of statistical capacity
7.2 Establish and organize the necessary committees and meetings for Economic
Census

The technical committee of EC2018 has already been formed.

Output 8: Institutional Memory

8.1 Develop and maintain documents on detailed procedures for Economic Census
The related documents of EC2018 have already been stored into electronic
media.

1-3 Achievement of Output
2

1 Statistical staff of CBS is able to plan and implement Economic Census

1-1 Schema and work plan
Done for two pretests and one pilot survey of Nepal Economic Census 2018
(EC2018)

1-2 Census forms
The questionnaire (Form A) and the establishment list (Form B) have been done
for two pretests and one pilot survey of EC2018.

1.3 Manuals for Economic Census
The enumerator's manual has been done for two pretests and one pilot survey of

2 [#EER]

Monitoring Sheet I ® Output (235 (1% Achievement 3 & U Remarks I 2 BHBNEERFE L. R ERE
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EEMMLTEREEEHTHEL AIGRBY TENTRENTTREL LS L S5 BEICKE L PDM O Output
[Z%49 % Indicator (CEHRIAIEE R EERIZEL R T ARKERERINTH &,

RARS(Z Output DPBPLZLIEEFICOVWTEESh, D JICA LEAEMIBEE ICCENIBERLT
ETDEENEKERADBZEE. TORBORABIZOVTRET S,

-, REBROALG ST, AU (Output DBEGIMEE) . HEME (FOS ) FOFHAHEES YRR
U220 TLED (RAENDH) %) OBEHSOBRIIBRICOVTHEHT 5. Output DFERIKR
EERFASHROEREARICY R HBBEE. RbD 1-5CTRHTEH &, W
AEHETOERIL. SXTTHRESTOLI211 OEBFRE L TEREL S,
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EC2018.
1-4 Number of publicity and educational campaigns conducted
One:
The website of the titled project in the Statistics Bureau of Japan;
Drafted leaflet of EC2018.
1-5 Number of persons trained
Ten persons:
Training for 1st pretest: (CBS) two Directors;
Training for 2nd pretest: (CBS) one Statistical Officer;
1st Training in Indonesia: three Directors;
1st Training in Japan: three Directors and one Statistical Officer.

2 Statistical staff of CBS is able to process and scrutinize Economic Census data
2-1 Data processing systems (e-Census)

The e-Census applications of EC2018 are under development.

The electronic form has almost been completed.

5 Statistical database including statistical business register and sampling frame is
developed
5-1 Statistical database system including statistical business register and sampling
frame
Statistical business register is under development.

6 Capacity of statistical staff of Statistics Offices (SOs) to conduct necessary
activities of Economic Census in the local level is enhanced
6-3 Number of statistical staff of districts trained on the listing and enumeration
Ten persons:
Training for 1st pretest: (Sindhuli District) one Statistical Officer, and four
officers;
Training for 2nd pretest: (Kavrepalanchok District) one Statistical Officer, and
four officers;

7 Capacity of statistical staff of CBS to implement training for staff of line ministries
as well as necessary coordination with relevant stakeholders is enhanced.
7-2 Number of meetings with the related organizations (NSC, CTC, DCC, etc.)
Two:
1st JCC;




PM Form 3-1  Monitoring Sheet Summary

1st Economic Census Technical Committee (ECTC).

1-4 Achievement of the Project Purpose
3

Number of capable statistical staff in CBS trained to plan, map, collect data, process
data, analyze, disseminate, and use the results of Economic Census

Eight persons:

Two Directors for Economic Census;

One Director for Manufacturing Census;

One Director for GIS;

Two Statistical Officers for Economic Census;

Two Statistical Officers for e-Census.

1-56 Changes of Risks and Actions for Mitigation
4

S ¢:i7))

Monitoring Sheet I 0 Project Purpose [Z# 1+ 4 Achievement & U Remarks IZ{R 2 RENRZHEZ.

EREICDOVTPDMICEBEESNATVWREECLICEENLGERL L HICRET 5. TEMNTIEEICE I
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1-6 Progress of Actions undertaken by JICA
5

1-7 Progress of Actions undertaken by Gov. of Nepal
6

1-8 Progress of Environmental and Social Considerations (if
applicable)
7

1-9 Progress of Considerations on Gender/Peace Building/Poverty

Reduction (if applicable)
8

FsE 540D Monitoring Sheet IZEWNTIL, TEREERUV IO 9 MEREREICE T, SAEHEMBED
NI B—NR—brEDHTHREHOEBICETIEERY R LBHSINATVWSERICODE LB 115
5 14 [CEBEN-TOD ) FOEBOTE 5 BRICE D CHRIEER. Project Monitoring Sheet I @
Issues and Countermeasures ZHE X, YR VIZELEMNR Sz, TAD I MIBWTED K S5 4t
WEREES>TELIETHT S,

Tz, FIRICEEGY RV ELTRHMULBEBRTAEEELNHONIIRHT 5,

2 [ B A& Monitoring Sheet {FREFIZIE, SHEIRFEH D IR E TOEBEFZREIER SN URY
FRICEDSE, MM IO ) FOEBCFE 5 BEICESCRIISREEZHEX. BHIZURIIZ
EeAR oM, TRV MIBVWTEDKSGRIEEEE>TELIERHTHELLIC. RELE
BEIAREVRVERL2EET D,

ARETORRIE. EXRETHSEEOM2.TOTOD ) MIEEERIFLAELER., £LO3.TOY RS
FOAD IO BREBAOEBERE L TERASAD o TIhoBRIEEEELOTBRELT. B
LMY EERFLTESIENEELLY,
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RIBEHSEENTITY) CREFICBVTIEREHFE,
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1-10 Other remarkable/considerable issues related/affect to the project
(such as other JICA's projects, activities of counterparts, other

donors, private sectors, NGOs etc.)
9

2 Delay of Work Schedule and/or Problems (if any)
10

2-1

2-2 Cause

FAFERFICALNTTIOD o) FRBHATHRALATULRIMESTE, 700 FREBRIZHOH T
TS PHRRETEBZONDZ DI VA —OHRE~OEELSHIIE. TOREDOESVVOREEIZD
WTERHT 5. GHMGEBHE IRV INS VR, BEREELEDRRTIE. TABE-—X7+
AAVMDBRMALTOD LY MBEHKICRIFTEEIONIFZELERL. REOESVVORGE
[ZDWTERT B,

FEBTOFERIE. EXETTHREETOI4-2 OEBFRE L TERAEN S,

° [fF:R]

Too ) FORFICERE. MECRENSECITRMEAH I MO TS T FHITOVTORES. Ei.
RXTODz) FEDBBRPHEBICOVTRHT %, HICR—9BIcdtstn ooy reXxFOST
7 FORBRCHREMEA-BLAEL., BHFShIBRICEXEEFREFTESCIGEENDETHS,

10 [#RER]

LR 11 o 14 [CEBEN-TOD ) bOEBOCTHE S BRICESCRIBEREHBER. BALE
BOEBEFTOD) FEBLOZME, FHUFSNIRBROEREEMET S LS HKER BIZ1-5128
WTBRFHFRICYURVBREESNDEEEHROIZ) 1220 T, REUBRMYBOREEBLASHNICTS
=812, UTZR#T D,

" [fRER]
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irstly_CBS nina of EC2048 il
be_born_by_lCA & ho_titlod_broiect i I .

¢oining | ¢ prain activitics inthe titled broiect
: by the titlod-proh , e the final situation-of CBS s 20457
budeet plan.since.i hared with-the tled_broiact

2-3 Action to be taken
13
| . S  CBS's bud ith the &

projectfrom-nextfiseal year

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Nepal,
etc.)
14

3 Modification of the Project Implementation Plan

3-1 PO

15

This is still under consideration.

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration,
project site(s), target group(s), implementation structure, overall goal,
project purpose, outputs, activities, and input) should be authorized by
JICA HDQs. If the project team deems it necessary to modify any part of

3 [fEER]

RPLUETOD ) MZBWTHIET REFE

" [#FE]

KHALURE, JICA PEAEBBEZMO IO ) FRAGREICBLWTHETREEE
5 [ARER]

LRE1. 2ZBFX. PODLY - BRERIZHE T, PO DBENDEGSESICIEC Z TBEREETS,
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R/D and PDM, the team may propose the draft.)

16
4 Preparation of Gov. of Nepal toward after completion of the
Project

17

Firstly, CBS will be able to allocate the budget for the next Economic Census in 2023
or 2028 from Government of Nepal.

Secondly, the schema, work plan, census forms, manuals, and other necessary
documents of Economic Census are to be provided through the titled project.

Thirdly, the statistical staff of CBS and Statistical Offices in districts will obtain enough
experience and knowledge through EC2018.

Il. Project Monitoring Sheet | & Il as Altached

v [f##ER]

EEE 1. 2ZBFE X, ProjectPurpose, Output, 7O 4 FMZED 7O 4 FHEAADEBNANEL
IBEIL. JICA LERABATHEMREAE (JCC A 2/3—%) (CxtL PDM % RD DBEREZITS. BEDKI
FEDEHAMTETRATI L,

7 [fEER]
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LTEET S,
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PM Form3-2 Mon toring Sheet |

Project Monitoring Sheet | (Revision of Project Design Matrix)

Version 2.0 -,
Dated 1_4, Fnlhruary 2017

Project Title: Project on Capacity for the of 4 2018 In Nepal
Implementing Agency:
Target Group:

Period of Project:

Project Site: Kathumandu

Central Bereau of Statistics National Planning Commission Secretariat Nepal

Stalistical slaff of Central Bureau of Statistics, National Planning Commission Secrelanal
7 March 2016 - 6 March 2021

Maodel 5i

Narrative Surnmary Obiectively Verifiable Indicators | . Meang of Yerification Impartant Assimption _ Achievemant | Remarks

|Number of policies plans, and strategies . N e |

Statistical results provided by Central witich Uiz the tesuits of statistical data Pollcies plans sifategies, stalistical surveys,

Bureau of Slatistics (CBS) are utilized for | nvidad hv CAS results etc |

planning and implementation of policies.  |Number of statistical surveys conducted by

plans, and strategies of line ministries, CHS |

local g iversiti Number of stalistical surveys in which |

institutions and private seclor administratve boundary maps, EA maps and
nnrtatad ransiis frama s

Project Purpose -

X isti B i Ll [{ . Two Direct
Capacity of 1he stalistical slaff of CHS o Evaluation questionnaire Policy makers continue to Eight persons 'wo Directors for

canduct Economic Census and such skills
cammuonly used in conducling olher

Economic Census
One Director for

recognize the importance of
slalistical information

izlatad statistical surveys are enhanced

Mumber of capable slalistical staff in CBS
fraied to plan, map. collect data, process
dals. analyze, disseminate, and vse the
resillts of Economic Census

List of training pamicipants

Outpuls

1 Statislical staffor(_JBS is able to plan
#nd implement Economic Census

2 Statistical slaff of CBS is able to
procass and scrutinize Economic Census
datiy

3 Statistical slaff of CBS is able to
analyza Economic Census dala

4 Slatisticat slaff of CBS is able to
dsseminals the results of Economic
Consis

11 Schema and work plan

1-2 Census forms

1-3  Manuals for Economic Census

1-4  Number of publicity and educalional
campaigns conducled

1-5 Number of persons trained

1-6 Number ol administrative boundary
maos and EA mans

|2-I Dala processing system

2:2  Number of micro data processed by
lcas

2-3  Numbser of stattical tables stared by
cas

3-1 Number ol persons trained

3-2 Level of understanding of the trainees

3-3 Number of in-counlry seminars eonducied
4-1 Number of publicatians, CDs, web-

conlents; stalstical maps and census allas
prepared

Project report

Projecl report

Project report

Projecl report

Lisl of Iraining participants

Project report

Project report

Project report

Project report

Lt of traiming rarcipants
Evaluation questionnaire
Project report

Proiect reporl

Manufacluring Census
One Diractor for GIS
Two Statistical OHicers
for Economic Census
Two Staustical Officers
for e-Census

| N;ce-ssarv cooperalion from
Televant organizations are
provided

Pone for two prelesls
and one oilof survey

Dione for two pretests
nrid one pilo! survey

Duaree for two prelests
ind one pitol survey

Estahishad the
project's homepage;
[ranesd a leaflet lor

sl Census

Traiming for 1st pretest
twe persons

Tralning for 2nd pretest
orle person

15t Training n Indonesta

atrres SrEas
15t Traming 1 Jaoan
fratar bersons

E+enzus applicalions
848 under developmenl

-3 51 system incl Project reporl Stallstcal business

business register and sampling frame is | stabishcal business register and sampling reqister is under

developed Traine i i
5-2 Guideli for and Project report

6 Capacity of statistical slaff of Statistics
Offices (SOs} lo conduct necessary
activities of Economic Census in the local
level is enhanced

T Capacity of slatistical staff of CBS lo
imemeant training for staff of iine
mimistri#s as well as necessary
coordination with retevant stakeholders i
enhanoed

fhe database svslem

5-1 Number of slalistical staff of districts
frainad on statistical business reaister

-2 Number of statistical staff of districts
frained on Ihe maooina

B3 Number of slatistical staff of districts
tramed on the listing and enumeration

|6-4 Number of statistical slaff of districls
|trained an e ulihzation of tha resuls

71 Numibar of stafl of line ministries and
alhar ici in I
sRminam

7-2 Number of meelings wilh the related
organatons (NSC, CTC, DCC elc)

List of training participants

Lisl of lraining participants

Lisl of lraining participants

List of training participants

List of seminar participants

Project report

Tramning for 1st pretest
fiwe persons
Training for 2nd pretest
o persons

Twa

749 for 1st pretest
tiea Directors.
ng for 2nd
retzst (CBS) one
Stalsheal Officer

1st Traming in
Indonesia three

bl
15t Traming 1n Japan
Directors and

rrng for 1st prelest
dhtil District) one
Glalislieal Officer and
faur officers

Traiming for 2nd
pritest

| Kavressianthoe
[sinci} one Statistical

istJcc
Ist Economic

Carrsua Technical
Cammifea (FOTOY




|7-3 Number of slatistical staff of line
ministries trained on lhe ulilization of lhe
results

Ust of lraining pariicipants

PM Form3-2 Monjtoring Sheet |

Economic Census

frain staff
Mapping]

for statistical surveys

2 [Data processing]

|tasutition)

labiilation systems
{abulation

lables

|3-1 Analyze results
unkzing the results

4 [Dissemination]

results

& [Database|

on the statislicdl databaze svetams
5.3 Update and maintain the statistica)
database swslams

& [Dislricts: improvement of stalistical

| capanity}

|6-1 Conduct framng on slatisticat
[buzmn-sa. regisler of thi statistical staff of
15:2 Conduct training on the mapping to
1he statistical staff of districts

&-1 Conduct training on the listing and
anumaration to the statistical slaff of
dsinets

&4 Conduct training on the ulilization of
1ha results to the stalisticat staff of districts

7 [Coordination]

7-1 Organize promotion seminars to lhe
officialz of tha line minsties and offiar

7-2 ish and ize the Y
i and ings for E i

Census

[Line ministries: improvement of
statistizal capacity]
7-1 Conduct training on ihe utilization of
1he results lo lhe statistical staff of line
rrnmsines

8 [Institutional Memory]

&-1 Develop and mainlain documents on
Jotailod p for E ic Census

e-census software,
lablets,

vehicle

Acﬁviﬁes_ Inputs Pre-Conditions
The Nepafese Side i _The Japanese Side
1 [Planning and data collection] Counterpant personnel Experts
1-1 Make out schema and work plan Alocated the Di hed lhe ings:
|1»2 Design census forms . " . - Chief Advisor : as a short-time expert four y funds for
Project Director; One imes Economic Census will be
1-3 Compile manuals for conducting . ) - Data Processing/ Programming : as a secured by the Sovsmment af
Project Manager : Two shor-time expert three times Nepal
14 publicity and . - Coordinator : as a long ime expert in July
campans of Economic Census Other members : Two 2016 for two years
1-5 Conduct listing and enumeration, and - Census Planning : as a short-time
consultant ong time
Office: space (In March and in November - Analysis : as a short-time consultanl one
2018) time
16 Draw administralive boundary maps + Analysis : as a short-time consultant one |Gazelte (sub-decree) for
|1 enumeration area (EA) maps through |&riny cost for the Project activities below; time Economic Census under lhe
th=use of GIS technology ' Statistical Act will be approved
" . . on time
1.7 Disseminate enumeration area maps (1) water supply, (2) electricity, (3) per diem
of field trips for CBS officials, (4) printing |
costs of documents for presenlations, elc
Training courses in Japan:
Planning in January 2017
21 Develap dala processing systems Senior Official Invitation in Japan
2-2 Conduct data processing {manual |
editing, coding, dala entry, data editing, Offered in June 2016
21 Develop municipalityvillage level
Appravil for the Japanese side for using OJT in developing questionnaire sheets
24 Conduct municipalitynvillage level Admimstrafive Boundary GIS dala, related (Forms A and B)
publicanons; and photographs lor public
2-5 Scrulinize micro data and slatistical Inlation purposes
Candustéd two prelest surveys in September OJT in developing enumerator manuals
anid in Oclober 2016
1 [Statislical analysis)
Tachnizal Committee for Economic Census |
formead
|2 . : |
3-2 Conduct in-counlry seminars on Firsl Joint C inating C . -
| | OJT in developing e-Census software
|Buestionnalres drafted in Nepali language
Drafing the Census subdecree z'meTralmng course in Indonesia in Oclober
4-1 Compile publicalions of the results
4-2 Prepare CDs of the results
4-3 Prepare the web-contents of the Equipment
4.4 Prepare stalistical maps of the results persanal computers, |
4-5 Campile census atlas of the results -
servers,
printers,
projectors, <Issues and countermesures>
5-1 Develop statistical database including As for the enumerator training
i istics data, isti of Lhe pilot survey, per diem
business register and sampling frame photo copiers, for enumerators, supevv?sors.
and CBS officers are going lo
be provided by JICA
5-2 Develop procedures and guidslines GIS software,




|smyoy

usid

. I

-.. | bt | | ued

21sauopu| Ul ssinan Builime )

Bujuesy Ay payL /Ay ul

W[ g

ueder Ul 3SIN0D m:_:_w‘.._._

UOIJEJIAUL |BIDIYO ‘_o_:om_

T ey

ueder w1 Buimeay

LS

Joyaafosd Qa7

uBaas podu | |

wayshs vopessuatb Jemod tejog

Jauoiypuan-ay

Jandwos jage]

4ER0Id

LI T

¥ | WeWwinaolg um

BIBMYOS 5|5

BASNSH paEa _

| | | { | ¥§ .-E!.—-!:UD._Q

Asabewi apjjaes

BnLIP HSIP PIEY [EUIAPT

dapud vonaung N

310z 2que20a Z patea

0°L uoisiap

2) 388US 8U}JOYIUON £-guIO4 Wd

(uoneisadQ jo ue|d jo uoisiaay) || 39ays Buuojiuopy y0afoig

T suoyd yews
i smndwon doysag
sanduios dojde]
juawdinbg
1.!
| uwd
| = Ijesouo] olyuoN N 'Si9
._ _-...E-,_ i epeleH 1w3 s 'sisfieuy
o BJEYOIH ONQON “.q 'Jold 'siskipuy
_q.._u“. IYSNBWEA OUYMY I ‘Builuueld snsus)
! YSININZ O1IYDI0Y "IN 'SNSUBD-d
|sni0y BTK "
i o e)0] IYSeyeL I\ ‘Snsuan-s
: - .-..._.-...q ejeBeweA oyIynieN I ‘snsuan-s
HUNEAN| HUNEE| ] g
NEEERN T 1 omg ojey 0abiyg I ‘Jojeulploos
| L D Yoy JUSIN OMUILIN “JJ ‘IOSIADY Ja1yD)
LI ueid
| | | padxg
m
uonniog anss| syeway )i | m| o W |0 | I|A|IDI |0 |I|A|II|T |1 |A|II|XX |1 e ﬁu-n_-___
1202 0z0z 6102 810z 1102 o0z | ueidl|
Bupiojjuony N Ul gL.0Z Snsua) JIWoUo0Jy Jo uonejuswajdul] a3 0} Jusiidojoaag Ajioedes uo 3o0aloig :opi] joaloig




(L [[emoy SRUISIP Jo Jeis [eofisneis] |
| | | usd 2i1 01 Buiddew 2y uo Buluies NpUGY Z'y
| 1 | Jisnioy SIDUISIP JO JEIS [B2hShES 3l 0| =]
LLLELLLY [TLLLEELEL ) uma 188162 ssauisng |EoNSHElS L0 Buluies) onpuo) |'g
Kioedes [eonsnels Jo JUsWweAcIdW] S1oMsIg 9 Inding
” T [leraoy Slaishs
T T o ueid SSEQEIED [BDIISIIEIS SU) UlBlUIEW pue alepdn €'§
. | T " fiensow SluZ)sAs aseqelep [BONSHelS
| | | | | | | ueg sy} uo salijapinf pue saunpaosoud dojanag 'S
| | | aweyy buldwes pue Jais|bal
| | et SSaUISNG [BINSHEIS ‘BIEP SONSNE)S OILIOU0DS
| R | I TTTITITL] vea Bujpnjou; aseqejep [eansiels dojanag |'s
aseqejeq :§ ynding
| isnioy
um|d Synsa) 3U) Jo selE snsudd B)ldwoes ¢y
| | jsmoy
i | I T T umid s)nsas ay) Jo sdew [2onsnels asedald i
i umid s)|nsal Ayl Jo §iUBILDD-gam ay) asedald £
[ lenyoy
umd s}InsaJ ay} jo sq) atedaid 2 ¢
::-__uaa $)NsaJ ay} Jo suonesignd apdwo) | ¢
uoneUIWaSSIq - INdINY
| | | | | | | | | | |isnoy synsal
ued ay) Buizinn uo sieulwas AUNOS-U! ENPUGT Z'E
| |soy
TEE L] usid (uonesedaid) synsal azAleuy | ¢
s|shjeue (eonsnels ¢ inding
3oy
ue|d $3|qe)} [BONSIIE}S pUB BJEp 0JOIW 32IUNIOS G Z
| lemjay
umd uone|nge; [9As| abe|ia/Aedidiunw npuo) y'z
ooy swasAs
| ueld uolje|ngey |aA3| abejia/Aedioiunw dogasq € 2
I ooy (uone|nge) ‘buiipa eyep ‘Anua eyep ‘buipod
ued ‘Bunipa |enuew) Buissasoid ejep Jonpuo) z'Z
Japun aJe | | | | | | h _ _ i _ — ._ jsnjoy
suoneandde snsusp-3 | | | | [T 1T e LT usld (snsua)-a) swayshs buissaoosd eyep dojanaqg | g
Bujssasoud eleqg :Z inding
|| | | | | | | N3Oy shanuns [eonsnels
| | | | | [HEN uwid Jo} sdews eaJe uoleISWNUS BJBUIWaSSI] /'L
ABojouyoa)
e S19) Jo esn ay) ybnoly) sdew (y3) eale uonesswnua
TTTT ] uma pue sdew AJepunog aAllENSIUIWPE MeJ(] g |
T | |immoy
s1s8)81d om] Joj auog | | ueid els uien pue ‘uonelswinua pue mc;w‘ wnpuod g L
‘afedawoy s,10aloud | | | [ njoy SNSU3) JILWoU0d3 JO
2y paysiqeIs3 | | veid subiedwes [euonesnpa pue Ayoiqnd juswaldw) L
Aamins 1o1d auo pue| | | [len3oy snsuaj
sisataid om Jo) auog | | | | ] uwld 9lwouos3 Bunonpuos 1o} sjenuew a|idwo) ¢ |
Aaains jond suo pue| | | | i _ _—!__s
sisajaid omt oy auoq | | | | | | | umd swoj snsuad ubiseq g°1
Aamins 1o(1d auo pue | Il | | | | | _ m | Jismoy
s1smasd omj o] nuog | i | _ | umd ue|d ylom pue Ellayas N0 a¥ely | |
Buiddew ; uonoajiod elep pue Bujuuelq ;| Inding
saunseousewod | ooy | 129N | Ueder | A [mio|r[a[mfo[r[a[m]a]i[alm[o]1[a(m|n]1|a]m]n]71 emey safiAoY-ang |
g enss| ‘ uonezebio aqisuodsay 1202 0Z0Z 6102 8102 1102 9102 usd SenIAndyY
0L uoISIap (uonyesadQ J0 ue|d Jo woISIAaY) || }28Yys Buniojiuoy joafoid

2) 193U 8U1I0TIUON  g-puI04 hd



YOI Ul 3US G3M Jo uonesadQ pue juswysiqels3

ueder ‘neaing SO1ISNBIS Ul 8)IS QOM JO UOfIBIad() pUR JUBWYSI|qRIST

ledap ‘safisnels Jo neasng |esjuas Aq ‘aidoad jedan 104
suone|ay an4qnd|
1 - - voday uons|dwoy 10sfod

: : T i T T | | usid

uoday ssaiboid 108foid

uoday uondasu|

sjuawndog/spodey

oy BuLIolIUO 1S0d

Buuoyuop yutor

uedep wouy uoissiy Bupoyuop

- - L 193yg BuLIOHUOR Jo UoIsSSILgNS

uonesadQ Jo ueld pajielaqg ayy dn-jag

um
I vl

n I % 29)31WWOY UOKBUIPIOOD JUIOL
ooy

Buriojiuoy

I |AI|IM | 0T (I |AI|IM|D |I
1102 9102 usd

T :____________Jﬂ‘mr Buiseyd / uopeing|

™ S5UD,) DIUOU00S J0) SaINpaaoia
el * ; ; _ _ ~ poJIEISP UC SIUBWINDOP UlRUleL pue dojarag | g
Kowsp [euonninsu| g Iding

j 3oy HISTOT LN nsT Ui 0y
und S)NSa. 3y} jo uoiez(|in auy uo Bujulely PRpUo) £
e SNSU]) JUI0U00 J0] SOUTEE PUE SSSIIUos |
Aiessaosu ayy sziuebio pue ysygeis3 z /.
SIap|oyayEls JaLjo pue SSUISILIL aUl| aU)|

10 S[EIIyo sy 0} sJeujwas uonolwosd aziueBig | 4|
2 |B2ISNE)S JO JUaWaAoIdW] 1SalISIUIW BUIT [ UORBUIPIOOD -4 Inding
SIOUISIP JO JB)S [EDNSIEIS ay) Of

slnsal auj Jo uolleziin sy uo BulLen PNPUOD '
LI SIDLIS|P JO JElS |BONSIIE)S ay) O}

- i | U uoljesawnua pue Buns|| syy uo Bullies Janpuos £'q

0°1L uUoISIap (uonjesadQ j0 uejd jo UOISIABY) || 399Ys Buniojiuo dafoid

uonn|og anss| syleway ueld Buuoyiuoy

abedawoy s0aloid
ay) paushaersy

]

3ANIUWOD i o] i
SNSUSY JILIOUODT 15) | | Il

2) 199Ug Fu)I01IUOK  E-guI0] Wd



PROJECT MONITORING SHEET

Project on capacity develop for the impl. ion of Ec Ic Census
2018 in Nepal

Overall Goal

Central Bureau of Statistics (CBS) provides the result of economic census
for planning and implementation of policies, plans, and strategies of line
ministries, local governments, universities, research institutions and
private sector

= Objectively Verifiable
« Number of policies, plans, and strategies which utilize the results of statistical
data provided by CBS Indicators
¢ Number of statistical surveys conducted by CBS

* Number of statistical surveys in which administrative boundary maps, EA maps
and updated census frame used

Activities and its progress

Output 1: Planning and data collection / Mapping
1.1 Make out schema and work plan
- The schema and work plan for the pretests and the pilot
survey of Nepal Economic Census 2018 (EC2018) have
already been completed.
1.2 Design census forms
* The questionnaire (Form A) and the establishment list (Form B) for
the pretests and the pilot survey of EC2018 have already been
completed.
1.3 Compile manuals for Economic Census
* The enumerataor’s manual for the pretests and the pilot survey of
EC2018 have already been completed. Questionnaire and manual
translation (English to Nepali) is also completed.
%.4 Implement publicity and educational campaigns of Economic
ensus

Outline

* Overall Goal
* Summary of Monitoring Sheet
« Activities and its progress
* Inputs by the Nepalese side
* Inputs by the Japanese side
* Monitoring sheet 1
* Monitoring sheet 2

Project Purpose

Capacity of the statistical staff of CBS to conduct Economic Census and
such skills commonly used in conducting other related statistical
surveys are enhanced
* Achievement

* Eight statistical staff in CBS trained for Economic Census in various aspect.

Activities and its progress

Output 1: Planning and data collection / Mapping

1.5 Conduct listing and enumeration, and train staff

1.6 Draw administrative boundary maps and enumeration area (EA)

maps through the use of GIS technology

*» The line of drawing administrative boundary maps and EA maps

for urban area (Municipalities) has almost been fixed for EC2018.
On the other hand, the maps of Nepal Poputation Census 2011
are to be used for rural area (Village Development
Committees/VDCs) since the boundaries of Municipalities/VDCs
are fixed in Nepal.

1.7 Disseminate enumeration area maps for statistical surveys

Vo



Activities and its progress

Output 2: Data processing
2.1 Develop data processing systems (e-Census)
 The e-Census applications of EC2018 are under development.
Output 3: Statistical analysis
3.1 Analyze results (preparation)
* The preparation for analyzing the results of EC2018 has just been initiated
Output 4: Dissemination
4.1 Compile publications of the results
4.2 Prepare CDs of the results
4.3 Prepare the web-contents of the results
4.4 Prepare statistical maps of the results
4.5 Compile census atlas of the results

Activities and its progress

Output 7: Coordination / Line ministries: improvement of statistical
capacity

7.2 Establish and organize the necessary committees and meetings

for Economic Census

« The technical committee of EC2018 has already been formed.

Output 8: Institutional Memory (Procedure History)

8.1 Develop and maintain documents on detailed procedures for

Economic Census

« The related documents of EC2018 have already been stored
into electronic media.

Inputs by the Nepalese side

»Running expenses necessary for the implementation of the Project by
requesting National Planning Commission Secretariat and Ministry of
Finance and by making maximum effort;

» Per diem of field trips for CBS officials; printing costs of documents for
presentations; electricity and water expense within CBS enclosure.

»Expenses necessary for transportation within Nepal of the equipment

« All desktop computer are dispatched by CBS all 33 SO
»Necessary facilities to the JICA experts for the remittance as well as

utilization of the funds introduced into Nepal from Japan in
connection with the implementation of the Project

Activities and its progress

Qutput 5: Database
5.1 Develop statistical database including economic statistics data,
statistical business register and census sampling frame
5.2 Develop procedures and guidelines on the statistical database
systems
5.3 Update and maintain the statistical database systems

Output 6: Districts: improvement of statistical capacity
6.3 Conduct training on the listing and enumeration to the
statistical staff of districts
« The training on the listing and enumeration to the statistical
staff of both Sindhuli District and Kavrepalanchok District have
already been conducted through the pretests of EC2018.

inputs by the Nepalese side

» Counterpart personnel allocation
« Office space

= Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided
by JICA

« Information as well as support in obtaining medical service
« Credentials or identification cards

* Allowed JICA and the Project to use available data (including maps
and photographs) and information related to the Project

Inputs by the Japanese side

(a) Dispatch of Experts
« Chief Advisor
« Data Processing / Programming
« Coordinator

Census Planning

= Analysis

+ EA Mapping and its Database

ib) Training

» Training course in Indonesia, Japan is completed Other training schedule is work in progress
(c) Equipment and facilities;

* Internet access points

= Air-conditioners

= Muiti-function printers, plotter

« Furniture

* Vehicle

* Desklops, Laptops, Tablels, Smart phones, external hard disk:

» GIS software, Map/ Images

/éﬁé\%



* Monitoring sheet 1
* Monitoring sheet 2
* Monitoring sheet 3

* Thank You
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Outline of Pilot Survey of
National Economic Census 2018

A discussion paper presented on the second Joint Coordination
Committee meeting

February 23 2017

Contents

* Introduction

* Planning and organization

* Coverage areas

» Human resources

* Budget

* Timeline

* Mapping

* Data processing and analysis
* Issues

National Economic Census 2018 of Nepal

* Fist time Cemus of all economic units operatedin Lhe Lerritory of Nepal
o Pl el b
* Capacily development of CBS stalf

+ Favingniman

« Tancgn Mveis

= Procurement of equipment’s

- Samiite mages &

= Expeilservices

* Formaton and meelings of Commitiees
+ 37tCoordirarrg Commiee Ecomamic Cemws Tecal Camm e 5579~ Cersus Steer rg Comminee

= Pretest

* Questionnaire and manual development
* E<ensus applcalion develapment

* PiloL Survey in 2017

* Programs ta be propased in GaN budget

Pilot Survey of Economic Census 2018

* Rehearsal of the activities carried out in main real census
* Improve the real census for quality aspects

Objectives are mainly:

* Test the questionnaires (schedules} and other documents;
» Test e-Census system;

» Test CAP| system (by using tablet computer);

¢ Test Listing of the establishments;

* Test Enumeration Area Mapping work;

* Drawing sketch map of EA {(municipality only); and

« Test the work procedures of every stage of the enumerators, supervisors,
Area Census Officers and Census Officers.

Reference date of the pilot survey

* The pilot survey is taken as of 14™ April 2017 (Nepali calendar Baishakh 1
2074).

Period of the enumeration

* The pilot survey is carried out within two months from 14" April to
May 31 2017.




Legal basis of the pilot survey

* The pilot survey is taken on the basis of the Statistical Act 1958
* Sub decree has been drafted

Coverage of the Pilot Survey

The pilot survey covers all establishments
The following establishments, however, are excluded:

=a)N gi d blish classified into “Section A, Agriculture,
forestry and fishing” specified in the United Nations International
Standard Industrial Classification of Economic Activities, Revision 4 ({S|C),

* b) Establishments classified into “Section O, Public administration and
defense; compulsory social security” specified in the ISIC,

* c) Establishments classified into “Section T Activities of households as
employers; undifferentiated goods-and services-producing activities of
households for own use” specified in the ISIC,

« d) Establishments classified into “Section U, Activities of extraterritorial
organizations and bodies” specified in the ISIC.

Enumeration units

» The establishment as an enumeration unit for the Census is defined
as follows, according to UN definition:

* The establishment can be defined as an economic unit that engages,
under a single ownership or control - that is, under a single legal
entity - in one, or predominantly one, kind of economic activity at a
single physical location — for example, a mine, foctory or workshop.

* In addition, street business (with fixed location), that is, movable
establishments is to be covered.

Coverage Area of the pilot survey

* a) One or a part of ward each is selected from 33 municipalities
where CBS Statistical Offices are located or in the territory of SOs; and

* b) One or a part of VDC each is selected from 33 districts where CBS
Statistical Offices are located or the VDC of territory districts

Statistics Offices Under CBS

1
i
1

Shojor Gorihs Sarkhet
Udayapur Chitawan Banke
Othaliinaga sk Bajura
Dhanusha Syangia Dadeidhura
Maboti Gaghng Dot
Sindhull Palpa Kanchanpur
Ksbirepslanchok Kapilhactu Darchula

Items to be Surveyed

» Form A and
* Form B.

2



Method of the enumeration

 Enumerators’ method:
* An visits every
* makes a [ist of establishiments,
« draws a sketch map of the area,
* interviews the owner or manager of the establishment or his/her substitute who is
entitled to represent the establishment, and
« fill in the pilot survey form
* E-census method (Respondent fills via online)
* the establishment, which prefers to answer through internet by itself, is surveyed by
the e-Census method
* Response through Internet, that is, e-Census is conducted from 14 to 30
April 2017,

» individual enumeration by enumerator is conducted from May 1 to May 31
2017.

within an assigned area,

Survey organization

* Director General of the CBS
* Deputy Director General , Economic Statistics Division
» Officials of Economic Census Section, CBS

» Statistics Officers of Statistics Offices at District Census Officers acts as
Supervisors

* Staff (Technical as well as Administrative staff) acts as enumerators

Time schedule of main activities

Aclivities

Training of senior officers, mﬁ to 7 Mu\-j. Dhustilhel K.nr:'[f.
staff and Directors of 6 CBS 2017
Statistical Offices (10 to 20

{1) For municipality

Activities | Date
Mapping work and drawing a April 6-8 2017
skotch map of Enumeration

i , Area (EA)
Training of Census Officers cum 15 to 19 March Chitawan. Birendranagar/53 Establishment listing (Form 9 to 13 April 2017
Supervisors 2017 B)
e-Census (electronic Form A) 14 to 30 April 2017
I T e | e Field operations (Form A) 1 May to 31 May 2017
Submission of Form A, B, Map, 7 June 2017
List, ete. to SO
(2) For vDC Mapping work

[=———Sulie-—=———|——= -l 7
Mapping work and drawing @ 6 to 13 April 2017

sketch map of Enumeration Area

(EA] and Establishment listing

(Form B)

e-Census (elactronic Form A) 14 to 30 April 2017
Field operations (Form A} 1 May to 31 May 2017
Submission of Form A, B, Map, List 7 June 2017

etc oS0

* (1) For municipality

* Ward boundary maps of the selected municipalities are provided by
the GIS section in order to instruct the survey area to the
enumerators.

* Wards with 100 and more establishments are basically divided into
several Enumeration Blocks.

* The EA boundaries are drawn by the enumerator.




ForvDC

» VDC boundary maps of Nepal Population Census 2011 are provided
by the GIS section.

*» VDCs with 100 and more establishments are basically divided into
several EAs.

*» The EA boundaries are drawn by the enumerator.

Submission of Filled In Questionnaires and
documents

* (1) The enumerators submit the filled in questionnaires
(documents) to their supervisor no later than June 7t 2017,

Enumerators’ workload

* Average 120 establishments per enumerator

* Number of establishments to be enumerated according to district and
budget allocated

Distribution of Enumerators

DISTRICTWISE ENUMERATORS

Supervision and Monitoring

* District Supervision and Monitoring
* Central Monitoring

Media Campaigning

* Pamphlets




Budget for Pilot survey

= A total of NPR 3,404,000 to conduct pilot survey at field level
« Central Budget NPR 500,000 for training, monitoring, and supervision

* JICA Budget for
* Training of officers and enumerators
» Equipment's and enumeration kits
= Questionnaire, manual printing

) brarh 1

* Public Relation activities ( )

Data Processing

* Data entry application developed
= Application be installed in computer of each Statistics Office District
* Data editing, coding and entry will be done by respective districts

* Entered data will be sent to CBS EC section by respective Statistics Offices
* 7 to 20 June 2017

* Data Checking at Centre

* Data Reverify for errors from district

* Tabulation

* Internal Data Dissemination of Pilot Survey Data

* Report Preparation of Pilot Survey including the major issues to be
addresses in Main Economic Census
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Enumeration Area Mapping
(Economic Census 2018)

GIS Section
Central Bureau of Statistics
Kathmandu, NEPAL

Contents

* Objectives
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* The Role of Map in Census

« Tools We are Using for Census Mapping
* Task to be performed for EA Mapping

* Procedure Adopted for EA Mapping

= Sample EA Maps for Municipality and VDC
= Mapping Target for this Fiscal Year

* Current Status of EA Mapping

« Limitations and Problems

* Challenges

* Conclusion

I- Objectives &

*The main objective of the EA mapping is to demarcate
area of wards of Municipalities to make Enumeration
Areas without any omitted and duplicated area.

* Make maps of wards of all VDCs of the country to be
used for Economic Census 2018 as Enumeration Area.

*These maps are to be used basically for listing up

exactly every establishment in implementation of the
2018 Economic Census,

. Introduction k

« Without well defined territory, possibility of double counting or missing
the targeted object {omission and duplication)

« Important role in census operation as well as the dissemination and
analysis of census results

= The quality of Maps used in the censuses has a major impact on the
quality and reliability of census results,

. The Role of Mapsin the Census &

* Maps are needed during all stages of a census or survey i.e.
planning, data collection, and presentation and analysis of the
result.

« The role of maps in the census lies in supporting enumeration
task and presenting census results.

« This role has been expanded with the introduction of digital
mapping system.

* GIS has played a key role in production of EA maps, Thematic
mapping of census data, spatial analysis and dissemination of
census data.

* Master sample frame
« Statistical zoning

. Tools Using for Census Mapping &

* ArcGlIS software to preparing maps for field data collection

« At the beginning the google earth images were used but now the
provided satellite images are using

= ArcGIS software and High resolution satellite images were used for
digitation and Preparation of EA map
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Task to be performed for EA Mapping
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Coding Skim for EA Map

Description _ No. o_fdl_gi_t ]
District code 2 digit
VDC/Municipality Code 3 digit
‘Ward No 2 digit ]
Block No 2digt
EA Number 9 digit

The EA number of Kathmandu Melropolitan City of
Ward No 9 should be 270310901, 270310902,
270310903 and so on

. Procedure Adopted &

2667 (AQ6) 2667 (805) 2667 (C02)

. Extraction of Municipality

Extraction of Municipality from ward boundary of Nepal

. Extracted Municipality
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Extracled Municipality from ward boundary of Nepal
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. Ward Seperation

Spited Wards From Municipality

. Satellite Images &

. Ward Boundary Overlaid

Overlaid Ward Boundary to the Image

B

. Ready to print for Data Collection k

A3 size Map will be
Printed for field data
collection

Make Fealures Visible

Samples of Field Map

-l T

. Data Preparation for Field works

« Extraction of particular Municipality Boundary from Ward Boundary o
Nepal

« Split the Municipality Boundary to Ward Boundary.

« Overlay the Municipality Boundary to the image

« Print the ward wise maps for each municipality and dispatch to the
districts for geographic data collection. { about three to four maps
should be printed for each ward.}




Field Work

. Field Work

= Ward Boundary Verification and Modification
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Digitization for ward boundry

B

Ward Boundary Modified
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Digitization
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Digitized Road




Digitization of Block

Dwelling and
Eslablishment
Counling and
Block Delineation

30-70
Dwellings

Digitized Block

Feature Digitalization
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Fealures
Digitization

Digitized Features
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-Geodatabase preparation and lay out design for &
EA Maps

» Before start digitization activities, the
geodatabase will be prepared for all
municipalities

« Lay out design of EA map

« Data Driven Page functionality of
ArcMap Application will be used to
prepare EA Maps (Hard copy)

* Prepare EA Map for Tablet User
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Geodatabase preparation
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Koshi Haraicha Municipality
Number of wards: 15
Number of Blocks: 105

Number of Establishments: 1500
Number of Dwellings: 10556

- EA Maps for Municipality k

Brreree rroirer TET W,

WO @Y 3%
mn
v e
- e s G e e, v s f e e
v e Gt f St
-t e

HER AVTACTRST W A )
T BT 9%

;‘nmmr:z-m—:-rmwm

+ ez Trew B A P Y 1 v T W
£ wsent ~v Aarers da

e v oy o s

W b e Sai e e e

EA Map for Tablet User

F3 EA Map for VDC &

Paradigm shift

Target for FY 2073/74

« Training on EA mapping data collection — 2

= Training on Digitation and preparation of EAMap - 4

* EA maps of 22 Municipalities outside Kathmandu Valley
* EA maps of 22 Municipalities inside Kathmandu Valley

= EA Map for VDC of 30 Districts

* 66 EA map for Pilot census

\‘



. Current Status

= Training for Staffs of District offices on EA mapping
data collection already conducted

*Training for Staffs of District Offices on Digitation and
preparation of EA Map is partially completed ( will be
completed in April 2017

* Already started spatial data collection for the
municipalities out side of Kathmandu valley by district
offices except the district involved in NRA field work.

Current Status

» Some district offices has already started digitizing
* Preparation of EA maps for Pilot survey will be completed on next week.

* The spatial data collection for the municipalities inside Kathmandu Valley
has not started yet.

* Minimum 10 Enumerators are required starting spatial data collection and
update of municipalities. If this can be managed, the GIS section meet the
target of this fiscal year.

. Limitations and Problems
* The Base map (Toposheet) has prablems in ward boundary

* Lack of human resource to prepare and print the maps for data
collection

« Lack of budget for conducting training in EA mapping and
digitation for all district office staffs

* Time consuming and Costly work.

« Lack of human resource in SOs for data collection and
digitization

* The field data collection and digitization work should be
performed using out sourcing method for better result.

* But Lengthy government Procedure for hiring field staff and
digitation staff.

. Challenges &

*There has been tremendous growth of Settlements
and Establishments in urban areas. There are
already 217 urban area in the country. It is essential
to develop quality EA maps for all municipalities
and densely populated VDC but budget is constraint
in CBS to purchase satellite images for all
municipalities and perform mapping activities.

«In the absence of the good enumeration area (EA)
maps, it is very difficult to conduct the census and
achieve the complete coverage and enumeration of
the whole country.

. Conclusion

* Census mapping is considered to be very important sector in
stages of different censuses and surveys.

* The presentation of census/survey results with visualization in
the map has been more effective and efficient nowadays for
the prospective users to fulfill their purpose.

« Time has come to think seriously to change the census taking
procedure from traditional methods to the modern technology
; and to find the alternative ways for development of
geodatabase and prepare a new map base; for future censuses
and surveys to come, once for ever.

* The GPS coordinate of all Establishment has to be collected

which will be helpful to manage different other economic
related censuses and surveys.

Suggestions and Feedbacks
are highly Welcomed !!!
Thank You
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