
for the environmental and social impacts of the Project. 

111. UNDERTAKINGS OF CAPMAS 
1. CAPMAS will take necessary measures to: 

(1) ensure that the technologies and knowledge acquired by the Egyptian 

nationals as a result of Japanese technical cooperation contributes to the 

economic and social development of Egypt and the knowledge and 

experience acquired by the personnel of Egypt through training as well as 

the equipment provided by JICA will be utilized effectively in the 

implementation of the Project; and 

(2) grant privileges, exemptions and benefits to the JICA experts referred to in 

11-6 (1) (a) above and their families, which are no less favorable than those 

granted to experts and members of the missions and their families of third 

countries or international organizations performing similar missions in 

Egypt. 

2.Government of Egypt will take necessary measures according to Agreement 

on Technical Cooperation between the Government of Japan and the 

Government of the Arab Republic of Egypt to: 

(1) provide security-related information as well as measures to ensure the 

safety of the JICA experts; 

(2) permit the JICA experts to enter, leave and sojourn in Egypt for the 

duration of their assignments therein and exempt them from foreign 

registration requirements and consular fees; 

(3) exempt the JICA experts from taxes and any other charges on the 

equipment, machinery and other material necessary for the 

implementation of the Project; 

(4) exempt the JICA experts from income tax and charges of any kind 

imposed on or in connection with any emoluments or allowances paid to 

them and/or remitted to them from abroad for their services in connection 

with the implementation of the Project; and 

(5) meet taxes and any other charges on the equipment, machinery and other 
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material necessary for the implementation of the Project. 

3.CAPMAS will bear claims, if any arises, against the JICA experts resulting 

from, occurring in the course of, or otherwise connected with, the discharge of 

their duties in the implementation of the Project, except when such claims 

arise from gross negligence or willful misconduct on the part of the JICA 

experts. 

IV. MONITORING AND EVALUATION 

JICA and the CAPMAS will jointly and regularly monitor the progress of the 

Project through the Monitoring Sheets based on the Project Design Matrix 

(PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed 

every six (6) months. 

Also, Project Completion Report shall be drawn up one or two month before the 

termination of the Project. 

JICA will conduct the following evaluations and surveys to mainly verify 

sustainability and impact of the Project and draw lessons. The CAPMAS is 

required to provide necessary support for them. 

1. Ex-post evaluation three (3) years after the project completion, in principle 

2. Follow-up surveys on necessity basis 

V. PROMOTION OF PUBLIC SUPPORT 

For the purpose of promoting support for the Project, CAPMAS will take 

appropriate measures to make the Project widely known to the people of Egypt. 

VI. MISCONDUCT 

If JICA receives information related to suspected corrupt or fraudulent practices 

in the implementation of the Project, CAPMAS and relevant organizations shall 

provide JICA with such information as JICA may reasonably request, including 

information related to any concerned official of the government and/or public 

organizations of the Egypt. 

CAPMAS and relevant organizations shall not, unfairly or unfavorably treat the 
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person and/or company which provided the information related to suspected 

corrupt or fraudulent practices in the implementation of the Project. 

VII. MUTUAL CONSULTATION 
JICA and CAPMAS will consult each other whenever any major issues arise in 

the course of Project implementation. 

VIII. AMENDMENTS 

The record of discussions may be amended by the minutes of meetings between 

JICA and CAP MAS. 

The minutes of meetings will be signed by authorized persons of each side who 

may be different from the signers of the record of discussions. 

Annex 1 Project Design Matrix: PDM 

Annex 2 Tentative Plan of Operation 

Annex 3 Implementation Structure of the Project 

Annex 4 Composition and Functions of Joint Coordinating Committee 

Annex 5 Minutes of Meetings on the Detailed Planning Survey 
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Project Design Matrix 

Prolact Tltl8i Proled for d1YBIOPID9 statfstical gugllty svstem at CAPMAS 
lmPftmenHna Aaency; Cen1ral Aaencv for PubUc Mobmzat!on and Statisucs (CAPMAS) 
Parlod af Prolact ttenllltlval· December 2015 November 2018 £3 veers\ 
Pro'-- ~fta• r .. 1 ..... c--• 

Narrative Summarv Oblactfuan.1 Vertfleble Indicators Muna of Venflcollon 
OVarallGoal 1. Toa result ol Iha Census 2018 and other slatlstlcal studies 1. CAPMAS lnlomal n,farancos 
Polley relevance ls enhanced with Improved quality al alaUsttcal with Improved quality Is uUllzed for policy making by Iha 
sludlas In Egypt concerned mlnlstl1ea and relevant agsncles In Egypt within 3 

years of pro)ecl complallon. 

P-1
- Pumaae 1. Based on lho result of Iha Census 2018 with Improved 1. CAPMAS lntemal ralarenc11 

Capacity of CAPMAS to affacUvely managa tha Census 2018 quality, sampling framework (maater sampla) nacaHary to 
and other stallsllcat Sludlea la strengthand. conduct other stattstlcal sl1ldlaa (sample aludlos) la properly 2. CAPMAS lntemal raferencea 

designed. 
3. CA?MAS lntemal reference& 

2. Gu\de1lne/manuals on Census management {e.g., data 
proce881ng, E·Censua, ut!llzation of tablet devices, sampling, 
post-enumeration survey) la updated nmproved. 

3. Tho coverage rate of !he 201 e Cans us to be measured by 
\ha post-enumeraUOn survey lncreases compared to that of the 
2008 Census (83.6%). 

Outputa 1-1 . No. of advice and training conducted. 1·1. Project n,farancas 

1-2. The tralnaas ara sa11911ed with the training. 1-2. Project references 

1-3. Appllcatton of Iha udvlca and training for elatlsllcal 1 -3. Project refarencas ,. Statistical planning, flaldworl< and data proce&slng ara planning, ftaldworl< and data pmcas&lng. 
Implemented effectlYaly and wllh high quality using IT 2·1. Project reference 
appllcallon. 2· 1. No. of trainings conducted 

2-2. Project reference 
2. Thu capacity on sampling method 11 Improved In quality. 2·2. Tho level of understanding <>f CAPMAS slaff on Japan'& 

practice on sampllng methods tor statlstk:al studies Increases. 3·1. Project ralarances 
3. The post-enumeration survey for U,a Census 2016 Is 

conducted properly In ecconlance with Iha lntamatlonal 2-3. The level <>f undestandlng of CAPMAS staff on the 3-2. Project references 
standards. Improved master sampling method II Improved. 

3-3. Project relerencus 
$-1. No. cl advice and training conducted 

3·2. The level of unde'8tandlng of CAPMAS slaff on the 
practice of post-enumeration survey lncrusea. 

$-3. Appllcatton of the advice and training for conducting Iha 
post-enumeration suivey tor the Census 2015. 

.Actlvllln lnauta 
M Assess on Iha !raining need of CAPMAS staff. Egyptian Stde 
1~2 Shara on Japan's experience and provide advice on The Egyptian Side wlll provide resouroes as followt. 

alallsttcal planning, fleldworl< and data processing. 
1-3 Provide training for afflclent Implementation cl statistical a. Human resources that may consist of 

planning, lleldworl< end data processing (Eg. data (1) Project DlraclOr (Under Secretary for President Offlca Affairs, CAPMAS); 
entrynaadlng and claanlng) (11) Sub-Project Director (Director General of International Cooperation Department, CAPMAS); 

1-4 Provide advice and tralnlng on E-Census system (llij Project Manager (CAPMAS President Advisor); 
1 ·5 Provide actvlca on work management lor lmplemantlng the (Iv) Sub-Projacl Manager (lntematlonal Cooparatlon Deparlment) 

Census 2016. b. Elcperts In statisttce In Egyp1 
c. Offlca space for resident advisor, If necessary 

2-1 Provide advice and training on sampling method. d. Supporting fund for CAPMAS staff to assist the project Implementation (based on needs) 
2-2 Support on Improving sampUng methods for the Census e. Contact with Egyptian govemmanl and foreign counterparts 

2016. (Eg. designing, semple selection and appllcallon) 

J8PBOH8Sld1 
3-1 Provide advlca and train ing on pos1-enumeratlon survey. The Japanese &Ide will provkfa resources as tollowa. 
3·2 Support on Implementing post-enumeration survey by 

CAP MAS lor Iha Census 2016. a. Long Term Elcpert (ProJec1 Coordinator (Worl< Management/ Quality Control)) 
b. Short Tenn Expert: {IT(Oata Procasslng), Post Enumeration Survey (Processing/Matching) etc.) 
c. Sludy Visit/ Country-Focused Training 
d. Seminar/ Workshop/ Training 
e. Equipment (such as Tableta and vehicles tor studies) 
f. A part of the operational coats for lmplementlng activities (Ex. Costs for exports acUvltles) 

PON (Eng) 

Annex I 
Version 1 
Dated: 22/Decemborl2D15 

lmoortant AaaumaUon 

• Polley makers continua to 
understand the slgntffcance 
of statlstlcal lnlormation. 

• Public support and 
cooperate wtth the data 
ccllectlon for the Census. 

• The aecurlty condition of 
Egyp1 la Stabla. 

lfflftnrtllnt Aaaumntlon 
- The security condltlon of 
Egypt Is Stable. 

<Pre-conditions> 
• The Census for 2018 ls 

conduc1ed with no major 
change In the schedule. 

~ The organlzatfon of 
CAPMAS Is not ralormad/ 
reamanegd that may affect 
the project activities. 
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