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Project Design Matrix (PDM)
Project Title: Improving Official Statistics in Cambodia

Implementing Agency: National Institute of Statistics(the NIS), Ministry of Planning
Target Group: Statistical Officers in NIS, provincial statistical offices, and line ministries

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Overall Goal

Census and statistical surveys will be periodically and precisely

implemented, and highly reliable statistical data will be provided timely to
policy makers, administrators, researchers, NGO's and other relevant users.

Number and periodicity of statistical surveys conducted by the NIS
Number and periodicity of statistical documents drawn up by the NIS
Number and sales quantity of statistical publications

Number of access and periodicity of update to the NIS website

A wNPE

Project Purpose

Statistical capacity of the NIS staff, provincial statistical staff, and the
statistical staff of main line ministries will be improved.

1 Number of capable staff for statistics in the NIS, provincial statistical
offices. and statistical units of line ministries.

2 Number of capable staff for statistical softwares and personal computer
in the NIS, provincial statistical offices, and statistical units of line
ministries

OUTPUTS

1 Knowledge and capacity on basic statistics of the NIS staff, the
provincial statistical staff, and the statistical staff of the main line
ministries are improved.

2 Capacity of the NIS staff for the planning of the statistical surveys is

improved.

3 Data processing skill of the NIS staff on the statistical surveys is
improved

4 The NIS staff acquires the methods of the analysis of the statistical

surveys.

5 Dissemination of survey results is increased and the results of
statistical surveys are utilized by the main line ministries.

6 The results of the economic statistical surveys are evaluated properly

and NIS’ capacity on establishment surveys is improved.

7 Statistical capacities of the major provincial statistical staff are
improved.

1-1 Number of training courses on basic statistics and numer of trainees
1-2 Level of understanding of the trainees on basic statistics

2-1 Number of training courses on planning of statistical surveys and

numer of trainees
2-2 Level of understanding of the trainees on planning of statistical surveys

3-1 Number of training courses on data processing of statistical surveys
and numer of trainees

3-2 Level of understanding of the trainees on data processing of statistical
surveys

4-1 Number of training courses on analysis of statistical surveys and numer
of trainees
4-2 Level of understanding of the trainees on analysis of statistical surveys

5-1 Number of training courses on dissemination of survey results and on
utilization of the survey results and numer of trainees

5-2 Level of understanding of the trainees on dissemination of survey
results and on utilization of the survey results

5-3 Number of disseminated data of NIS statistical surveys

5-4 Number of results of NIS statistical surveys utilized by main line
ministries

6-1 Number of training courses on evaluation of results of economic
statistical surveys and on etablishment surveys and number of trainees

6-2 Level of understanding of the trainees on evaluation of results of
economic statistical survevs and on etablishment survevs

7-1 Number of training courses on regional statistics and number of
trainees
7-2 Level of understanding of the trainees on regional statistics




Activities

INPUTS

1 [Basic statistics]
1-1 Trainings on basic statistics to the NIS staff, the provincial statistical staff,
and statistical staff of the main line ministries*

2 [Planning of statistical surveys]
2-1 Trainings on the planning of statistical surveys to the NIS staff
2-2 Trainings on the design of the questionnaires of statistical surveys to the NIS
staff
2-3 Coordination with the line ministries and the donors on the population census

3 [Data processing]
3-1 Trainings on the data processing for statistical surveys to the NIS staff

4 [Statistical analysis]
4-1 Development of systems for the analysis of the results of statistical surveys in
the NIS
4-2 Trainings on the analysis of the results statistical surveys to the NIS staff

5 [Dissemination of statistical data]

5-1 Trainings on the editing of publication, CD, and website, to the NIS staft

5-2 Trainings on the utilization of the results of the statistical surveys to the
statistical staff of the main line ministries*

6 [Improvement of economics statistics]
6-1 Trainings on the evaluation of the existing results of the economic statistical
surveys to the NIS staff

6-2 Trainings on the establishment surveys to the NIS staff including on-the-job
trainings of the establishment surveys.

7 [Capacity development of provincial statistical offices]
7-1 Selection of model provinces

7-2 Trainings on the regional statistics for the staff of the model provincial
statistical staff

* The main line ministries for the trainings will be selected after the commencement of the
Project.

Cambodia Side

Japanese Side

Counterpart personnel

Office space and necessary furnitures for Japanese experts

Running cost for the project activities

Approval for the free access to the statistical data necessary for the
project activities (population census data, economic statistics data etc.)

* Experts: Statistics/Chief
advisor, Statistics/Training
planning, Project
coordinator, Statistical
training, Data processing,
Statistical analysis,
Dissemination of
statistical data, Economic
statistics,etc

* Trainings in Japan:
Statistics, Demographic
statistics, Economic
statistics

* Provision of equipment:
Personal computers, LAN
server and peripherals (as
necessary), Software, IT
tables and chairs, CD
recorder, DVD recorder,
Printers, Audio-visual
equipment for training,
Photocopier, Vehicle, Air
conditioner, Generator

* Training in Cambodia:
Basic Statistics, Planning
of statistical surveys, Data
processing, Statistical
analysis, Dissemination of
statistical data, Utilization
of the results of statistical
surveys, Evaluation of
economic statistical
surveys, Establishment
surveys, Regional
statistics

Pre-Conditions

Policy makers will
recognize the importance
of statistical information




