MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON THE JAPANESE TECHNICAL COOPERATION FOR THE PROJECT ON IMPROVING
OFFICIAL STATISTICS IN CAMBODIA PHASE 2

The Japanese Terminal Evaluation Team (hereinafier referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Kazuto TSUJL,
Executive Technical Advisor to Director General, Public Policy Department of JICA, visited the Kingdom
of Cambodia from 15 February to 23" February 2010, for the purpose of the terminal evaluation of the
Project on Improving Official Statistics in Cambodia Phase 2 (hercinafter referred to as “the Project”).

During its stay in the Kingdom of Cambodia, the Team had a series of discussions with the National
Institute of Statistics, Ministry of Planning (hereinafter referred to as “NIS”) and other relevant
organizations, and exchanged views on the Project activities.

As a result of the study and discussions, the Team and the NIS agreed to report to their respective
authorities the matters referred to in the document attached hereto.

Phnom Penh, 23™ February 2010
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Mr. Kazuto TSUJI ’ H.E. Mr. San Sy Than

Leader, Terminal Evaluation Team, Director General

Japan International Cooperation Agency National Institute of Statistics,
Japan Ministry of Planning

The Kingdom of Cambodia
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1. Introduction

1-1. Background

The Project started in April 2007 for improving official statistics and assisting smooth
implementation of the 2008 Population Census. The Project’s cooperation period will
be unti] the end of September 2010. Since it has approached to the end of the term of
the cooperation period, JICA dispatched the Terminal Evaluation Team for the
objectives written in the following 1-2.

1-2 Objectives of the Terminal Evaluation

The Objectives of the Terminal Evaluation are:

(1) To review the achievement of the Project based on the Project Design Matrix
{PDM).

(2) To evaluate the activities and achievement in terms of five criteria, namely,
Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

(3) To conclude whether the Project has achieved the purpose and realized the outputs,
and to clarify issues and their countermeasures towards the end of the Project.

(4) To share a common understanding among stakeholders regarding recommendation
for further improvements of the Project and the lessons that can be applied to other
similar ongoing and future JICA projects.

2. Achievements of the Project Plan

2-1. Inputs
See Annex 1 for the list of counterpart personnel, Annex 2 for the list of equipment and
Annex 3 for the assignments of the Japanese Experts.

2-2. Progress of Activities
See Annex 4. The Project has implemented the activities smoothly without significant
delay as of February 2010.

2-3. Qutputs
See Annex 5.

3. Results of the Evaluation based on Five Criteria

See Annex 6.

4, Conclusions, Recommendations and Lessons Learned

The mission stated as follows.
1. The Project has been quite successful so far.

2. In order for the benefits and impact of the Project on the Population Census in 2008

3



to be understood at relevant ministries/agencies, including the Ministry of Planning
itself and the Cambodian Development Council, and at a province/district/commune
level, the publication and dissemination of detailed analysis reports with JICA or
UNFPA support, based on the Population Census, to be utilized by relevant
ministries/agencies should be expedited and more follow-up activities for
continuous practices and capacity development, including the Inter-censal
Population Survey in 2013 and activities at a province/district/commune level,
would be required.

Only with the nation-wide and far-reaching impact of the comprehensive and
exhaustive data availability of the Population Census in 2008 through the
above-mentioned dissemination and follow-ups, a greater priority for further
resource allocation on more surveys, trainings and equipment, with proper
maintenance, would be given to NIS’s activities by the Cambodian government so
that the sustainability of the Project and the continuous capacity development of
NIS’s staff and organization would be ensured.

When the nation-wide provincial departments of planning are equipped with
necessary human capacity and resources including computers, the raw data of the
Population Census in 2008 could be fully utilized and analyzed at a
province/district/commune level and, also, development planning, monitoring,
evaluation, sectoral data collection and even budgeting at local entities might be
integrated in a more reliable, consistent and efficient manner.



Annex 1: List of Counterpart Personnel

Title for the Project

Name and Title in NIS

Project Director

Project Manager
Other Counterparts

H.E. San Sy Than, Dircctor General

Mr. Hor Darith , Deputy Director General

Ms. Hang Lina, Deputy Director General

Mr. Has Bunton, Deputy Director General

Mr. Seng Soeurn, Deputy Director General

Mr. Khieu Sary, Deputy Director General

Mr. Meng Kim Hor, Deputy Director General

Mr. Khin Sovorlak, Deputy Director General

Mr. Vy Heang, Director, Department of General Statistics

Mr, Mich Kanthul, Director, Department of Economic Statistics

Mr. They Kheam, Director, Department of Demographic Statistics Census and Survey
Ms. Tong Chhay Rine, Deputy Director, Departmcent of Economics Statistics
Mr. Lim Penh, Director, Department of Statistical Standard & Analysis

Mr. Sok Kosal, Deputy Director, Department of Demographic Statistics Census and Survey

Mr. Saint Lundy, Director, Department of [CT

Mr. Kim Net, Deputy Director, Department of Social Statistics

Mr. Sok Borith, Deputy Dircctor, Department of Demographic Statistics Census and Survey

Mr. Try Meng Sieng, Deputy Director, Department of Demographic Statistics Census and Survey
Mr. Sin Sereyvuth, Deputy Director, Department of Demographic Statistics Census and Survey
Mr. Nan Sothara, Deputy Director, Department of Demographic Statistics Census & Survey

Mr. Pen Socheat, Bureau Chief, Department of Demographic Statistics Census and Survey

Mr. Buoy Somethea, Deputy Director, Department of “Demographic Statistics Census &Survey
Mr. So Tonere, Deputy Director, Department of Economic Statistics

Mr. Mak Sovichea, Deputy Director, Department of Economic Statistics



(Currency Unit: Japanese Yen)

Annex 2: List of Equipment Provided by JICA

Item

April 2007 - March
2008

April 2008 - March
2009

April 2009 - March
2010

Total

Quantity Amount

Total

Quantity Amount

Total

Quantity Amount

Grand
Total

Printer

MEFP Color Printer
Digital Color
(copier/printer/scanner)

2| 2,450,427

Black and White Printer

6| 744,746

Compact Plotter

1 352,197

Server

Rack LLAN Server

KVM Switch / Rack /
Display

1,589,408

Server OS

Client License

256,955
10

DB Software
(SQL Server Standard
2003 or equivalent)

792,846

Client License

10

SQL Server

1] 682,615

ISA Server

1 180,467

Visual Studio
Professional

1 201,004

Exchange Server

1 86,508

Network

Firewall & Router
(Cisco ASA 5510
Appliance with SW)

1 289340

Gigabit Hub

3| 83,444

10/100 Hub

12 165,074

Cisco Modular Router

204,003

Others

External HDD

DVD Recorder

LCD Projector / Screen

215,457

Telephone with FAX

el Ll B R =S

3 46,099

Document Storage
Cabinet

14 162,986

2] 26239

5 79,160

Anti-virus Software

90 | 259,646

Total

6,750,683

26,239

2,091,699

8,868,621
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Annex 7: List of Manuals and Documents

[The 2008 Population Census)
Enumeration Form for the 2008 Population Census
Enumerator’s Manual for the 2008 Population Census
Supervisor’s Manual for the 2008 Population Census
Training Guide for the 2008 Population Census
Instructions for Cartographic Field Workers on Drawing Enumeration Area Maps
Edit Rules for Manual Coding & Editing for the 2008 Population Census
Guidelines for Preparing Analytical Reports, General Population Census of
Cambodia 2008
Basic Rules for Preparing Statistical Maps based on the Results of 2008 Population
Census, Cambodia
Control Tables for Compiling Bilingual Volumes
Structure of On-line Census Database for NIS, Cambodia
Guidelines for Editing and Compiling the Bilingual Statistical Tables of the Results
of 2008 Population Census, Cambodia.
How to Use and Analyze Statistics by EXCEL

[The 2009 Establishment Listing]
Work Procedure on Submission and Receipt of Listing Form and Related Documents
- Enumeration Form for the 2009 Establishment Listing
Enumerator’s Manual for the 2009 Establishment Listing
- Work Description for Coordinator for the 2009 Establishment Listing
- Organization Chart for the 2009 Establishment Listing
- Goods for Coordinators for the 2009 Eistablishment Listing
- Records Storage Rules for the 2009 Establishment Listing
- Use of Establishment Listing Results
- List of Goods for Provincial Cooxdinators for 2009 Nation-wide Establishment Listing
of Cambodia
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