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The Ministry of Economy and Finance presents its compliments to the
Embassy of Japan and has the honor to refer to the relevant provisions of the
counterpart funds with the Exchange of Notes dated November 28, 2002 (Japan
VII), concerning the Japanese grant to be extended for the purpose of
contributing to promotion of the economic structural adjustment effort by the
Royal Government of Cambodia as well as mitigation of the economic
difficulties, including indebtedness, of the Kingdom of Cambodia.

The Ministry of Economy and Finance has further the honor to request
the approval of the Government of Japan to utilization of the counterpart funds
for the purposes of implementing the project for Support to the 2011 Economic
Census of Cambodia and submit to the Embassy the utilization plan of the
counterpart funds of USD 2,243,061.00 (Two Million Two Hundred Forty
Three Thousand and Sixty One US Dollars only) and the relevant documents as
attached hereto.

The Ministry of Economy and Finance avails itself of this opportunity to

renew to the Embassy of Japané‘ ces of its high consideration. ,{ﬂab }/f}"
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Embassy of Japan

Phnom Penh, Cambodia
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APPLICATION FORM FOR USING COUNTER-PART FUNDS

1. Country Name:

Kingdom of Cambodia 2. Application Date: 29 /| J4gn /20049

3. Project Name:

Support to the 2011 Economic Census of Cambodia

4. Outline of the
Project:

Attached herewith the
Project Proposal for
Support to the 2011
Economic Census of
Cambodia issued by the
Ministry of Planning on
November 04, 2008.

Objective of the Project: The 2011 Economic Census of Cambodia will :

a- conduct smoothly and Economic Statistics will be provided timely and properly,

b- improve statistics capacity of National Institute of Statistics (NIS) staff and staff of line
ministries / institutions for planning, data collection, data processing, analysis,
dissemination, and use of statistics through the implementation of the Economic
Census.

Background and justification of the Project: The Statistics Law was enacted by the
signature of His Majesty King in May 2005. This law has extended the authorities of NIS,
Ministry of Planning, for the coordination of statistical activities within the National
Statistical System of the RGC as the central statistical organization and for implementing
various statistical survey and census. Economic Census, one of three census mentioned in
this law which provides obligation to the NIS for implementing. However, the economic
census provides the information for economic activities and location of generated business
for the development in economic sector and contributes the RGC s basis policies.

Project Beneficiary: The 2011 Economic Census will provide high quality data to RGC
for the whole country without exception. The new techniques of data processing digitized
mapping and website dissemination will enhance the quality of the census. The NIS
capacity and NSS will be strengthened by conducting very large scale data collection,
processing, analysis and dissemination.

Project Period: 2 years (2010-2011)

Implementation Agency: The Ministry of Planning # 381 Preah Monivong Boulvard. Tel:
(855) 023 213 650/ 016 832 762/ 016 837 426

5. Amount of the
Project:

USD 2,243,061.00 (Two
Million Two Hundred
Forty Three Thousand
and Sixty One US Dollars

only)

Details: The detailed breakdown budget will be shown as follow:

Work ltems Cost (USD
1. Census planning and preparation phase  67,200.00
2. Census cartography 297,800.00

3. Training of enumerators and supervisors 791,151.00

4. Census enumerators phase 970,540.00
5. Data processing 116,270.00
TOTAL 2,243,061.00

6. Counter-Part Fund to be Used:

- Name:

Non-Project Grant Aid of Japan=200.

- Remaining balance after
the Project:

USS$ 451,924.84 (Four Hi o sand Nine Hundred Twenty Four US

Dollars and Eighty Fouf'G ange rate 4,100 Riel/USS) K4 i,
) 2
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Kingdom of Cambodia
Nation Religion King

Ministry of Planning
No.?’_gg\ MoP Phnom Penh, November &G¢ 2008

&

Project Proposal
Under Japanese Non Project Grant Aid C/P Fund

Project Background

The official statistics system in Cambodia was seriously damaged during the two
decades of political upheaval after 1970. Since 1990s. however, the official statistical
activities have gradually been recovered and further developed with the support of the
United Nations and other development partners. In 1998, the Population Census was
conducted for the first time in 36 years with the assistance of the United Nations
Population Fund (UNFPA). And it marked an important step to improve the official
statistics system in the RGC. Nevertheless, the official statistics required for the policy
formulation and implementation are still unsatisfactory both qualitatively and
quantitatively and need further improvement. The international organizations and
development partners also feel that the accuracy and reliability of statistical data in
Cambodia are still less than desired. This statistical situation not only hinders the
formulation of adequate development plans for the government, but also the
compilation of indicators to measure the development level and deliver effective
development assistances for the donors. Therefore, it is an urgent task to strengthen the
national statistics system and improve the individual capacity of all the staff engaged in
statistical activities.

In Cambodia, the Statistics Law was enacted by the signature of His Majesty King
in May 2005. This new law has extended the authorities of NIS, Ministry of Planning,
for the coordination of statistical activities within the National Statistical System of the
RGC as the central statistical organization and for implementing various statistical
surveys and censuses. Economic Census, one of three censuses mentioned in this law
which provided obligation to the NIS for implementing. However, the economic
census, which is to provide the statistical information essential for economic activities
and locations of generated businesses for the development in economic sector and
contributes the RGC’s basic policies such as the national development plans, good
governance, and poverty reduction of people, is difficult for the RGC to implement
alone without assistances from donor communities due to the insufficient fund and the
limited technical capacity. In addition, the NIS conducted various econom ic statistical
surveys such as the Labor Force Survey, the Establishment Survey and the Production
Survey for manufacturing sector with the assistance of the Asian Development Bank,
which unfortunately ended in 2003. The NIS desires to resume these economic
statistical census and surveys by training its staff.

Under these circumstances, the first phase of the JICA technical cooperation
project commenced in August 2005. The project has conducted the training program for
the statistical staff of NIS, provinces, and line ministries since November 2005, The
training program consists of various levels of training courses, from the basic official
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training lectures to intermediate and advanced analysis lectures in statistical fields.
Moreover, in the second phase of the project mainly assisted 2008 General Population
Census of Cambodia successfully conducted as of 3 March and its preliminary results
were released on 3 September 2008. In addition, the project provided short training
courses in the field of information technology regarding the population census by
sending trainees of NIS to Japan and conducting in-house training at NIS.

The article 6 of Statistics Law requires NIS is to take responsibility of
implementing Economic Census (Establishment Census) as well. At the moment, the
shortage of data in economics activities, such as number of enterprises, establishments,
businesses brings difficulties in drafting economic policies. The estimation and analysis
of national accounts also encounter obstacles since the complete information on
economics activities in Cambodia are not yet obtained. Therefore, NIS under portfolio
of Ministry of Planning strongly desires to carry out Economic Census of Cambodia
2011 which is never conducted since its historical event. Economic census provides
also a frame of all establishments engaged in various aspects of economics activities
and serves as the basic input for conducting detailed surveys pertaining to any specific
activity of the economy.

As the preparation for Economic Census, NIS has already conducted
Establishment Listing in Phnom Penh, Kampot and Sihanoukville and is planning to
conduct a complete Establishments Listing covering the entire country in 2009 with
both technical and financial support from the second phase of the project. The results of
the complete Establishment Listing in 2009 will provide very precious economics
statistics to Cambodia and a basic tactics to conduct Economic Census of Cambodia
2011.

NIS is now preparing the sub-decree of the Economic Census of Cambodia 2011
and will be enacted in March 2009. After enacting, a National Committee and
Technical Committee of 2011 Economic Census of Cambodia will be created under the
approved Sub-decree.

II-  Project Description
2.1 Project Name
Support to the 2011 Economic Census of Cambodia.
2.2 Objectives of the project
The 2011 Economic Census in Cambodia will be conducted smoothly and Economic
Statistics will be provided timely and properly.
To improve statistical capacity of NIS staff and the statistical staff of line
ministries/institutions for planning, data collection, data processing, analysis,
dissemination, and use of statistics through the implementation of the Economic
Census.
2.3 Contents of the Project
The project will assist the Royal Government of Cambodia in the preparation phase of
Economic Census, especially in the public campaign. In the census enumeration phase, the
project will cover DSA and travel costs for enumerators and supervisors. In data processing,
the project share DSA with RGC. Finally, the project will also cover the operation and
maintenance COSsts.
2.4 Description of the project site
The economic census 2011 shall be conducted by the National Institute of Statistics of
the Ministry of Planning in cooperation with relevant government institutions. At the central
level, we will have a National Census Committee, and a Census Technical Committee and at
provincial level, we will have Provincial Census Committees. And at district level, we will
have the District Census Committees.



2.5 Project Costs and Financing Plan

1- Census planning and preparation phase US$ 67,200.00

2- Census cartography US§ 297.900.00
3- Training of enumerators and supervisors US$ 791,151.00
4- Census enumeration phase US$ 970,540.00
5- Data processing (DSA) US$ 116,270.00
Total USS 2,243,061.00

I11. Implementation and Operation of the Project
3.1 Time schedule
The procurement of data processing equipment will be in April 2010. The census
advocacy and publicity information campaign in September 2010. The furniture for statistical
centre will be procured around September 2010. The training of enumerators and supervisors
will be in March 2011, The census enumeration will start at the beginning of April 2011 with
the reference date as March April 3, 2011.

3.2 Implementation Organization and Arrangement
The Ministry of Planning through the National Institute of Statistics (NIS) is
responsible for and involved in the project. Deputy Prime Minister will be chairman of the
National Census Committee, Minister of planning will be chairman of Census Technical
Committee and Director General of NIS will be Director General of the Census. At the local
offices, the provincial Governor will be the chairman of the Provincial Census Commitiee.

3.3 Operation of the Project
The NIS of the MoP will implement the project. The new building was provided by
Japanese Government will be used to train trainers of trainers (TOTSs), provincial staff, and the
place for the meetings of CTC. And data processing will also be took place in this new
building. The regional officers ( ROs) and trainers of trainers (TOTs) will train the trainers at
the Provincial Planning Offices and then, the trainers will train enumerators, supervisors and
other fieldworkers at district training centers.

IV. Effect of the Project
The benefits of the project are immense. Ultimately, the 2011 economic census will

provide high quality data to the RGC for the whole country without exception. The new
techniques of data processing, digitized mapping and website dissemination will enhance the
quality of the census. The NIS capacity and NSS will be strengthened by conducting very
large scale data collection, processing, analysis and dissemination.
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Census Planning & Preparation Phase

Kingdom of Cambodia
Nation Religion King

Request for NON-PROJECT GRANT AID COUNTERPART FUNDS

Logistics/publicity/printing
I

e

Census Cartography & EA delineation

2
Cartography senior staff (field and digitization) 10,800 10,800
Mapping Assistants (digitization) 10‘; ts,;?’
DSA Cartography field staff 162,000 162.000
| Cartographers Travel from HQ to Province 1.800 1.800
Cartographers Travel within province 10,800 10,800 |
Cartography other equipment 12,000 12,000
GIS training 20,000 20,000
Vehicle 30,000{ 30,000|
Vehicle Gasoline + Driver + Others 5 700 5,700

3| Training of Census’s Enumerators/Supervisors
Training of TOT (Provinces) £.400 8.400
DSA for PCO to train at NIS 5,760 5,760
Training of PCOs (NIS) 1.000 1,000
Trainers of fieldstaff DSA for attending training 16,500 10,500 |
Trainers of fieldstaff DSA for giving trining 37.500 37.500
Training of PES Enumerators/Supervisors 1,150 3.150
Training of Enumerators/Supervisors (Districts) 20,000 20,000
Enumerators DSA for training class 340,000 340,000
Translators DSA 1o attend training class 5250 5,250
Supervisors DSA for training class 166,003 166,005
Trainers of fieldstaff travel for attending training 5,000 5,000 |
Trainers of fieldstaff travel for giving training 3.000 3.000
Enumerators travel to traming class 95,121 95,131
Supervisors travel to training class 23715 275
Translators travel to attend training class 750 750
Travel cost from PNH 1o Provinees of RO-cum-TOT 1,500 1,500
Travel cost from PNH to Provinces of Ros (NIS) 1,500 1,500
In country training in IT (Database) 7,500 7.500
English Language training 5.000 5.000
Demographic Statistics 40,000 40,000
Monitoring and follow up 3.000| 3,000

IT database traiming




Census Enumeration Phase

DSA & travel of support personne| 12,000 12,000
DSA MoP supervising officers 2,400 2,400
DSA Drivers 15,000 15,000
Travel MoP Supervising officers 3,600 3.600
Local travel cost for ROs 9,000 9,000
Travel for PCO to train at NIS 1,440 1440
DSA for RO-cum-TOT (NIS) 42,000 42,000
_ m — z_ : 45:1\".30 L 42,\3_“«;:
Enumerators
Supervisors
Translators
Local travel PCO
DCO local travel
E e ssf 3
3,750 3.750
7,500
P il al
DS L
o ‘" - I
Data Processing senior staff 11,300 11.300
Editing/coding staff including group leaders 50,000
Data Entry operators stalf 50,000
Editing/coding and Data Entry Supervisor (2+2) 2,000
Computer editing, programming, tabulation staff 2970
g, | . . g%gw?@ 2

Phnom Penh, ﬁlf November 2008

Chhay Than
ior Minister
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1 Census Planning & Preparation Phase
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Cetisus consultant Gifinpogneendfe
Data processing consultant Bifinymdn Gulnigigamdifle
Census analysis consuliants Bfinmegitdifd
Census Cartogmphic consultant Einpugmenpaitaiiifa
i and fn-country Travel
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150 [EX
Deputy Director General of Census (DDGC) agmormiatiia 44300 Sam
Planmng/montionng senior staff ugdiidami / mndEng w30 33m
f 2 graph “@f@m“ﬁmh‘iﬁm im.’m WS 45,00
Support il p 2/ datn p wieartogeaphy W tnigBght Bupnltad 19100 19,41
Financial Officer BEpdpeiigie 1 o i
Akt L i ) T T
I& — _@_& — i — __ m—— 7 T i
= T | -
¥ i) 90
Provincial Census Officers ﬂ‘ﬁﬁﬂmm LX) 2,000
Deputy Provincial Cenaus Officers Wﬁﬂ@mﬂ ] L
District Census Officers wiEdsginmn g 10
Deputy District Census Officers sgEmatiiegiim in.0m in000
Commune Census Officers E@lﬂﬁ‘lﬁlﬂ sz 1210
Village Census Officers i .]m i 14,100
-I* and manual P
2000
001
T
1000 150
[UALETS Jiton
30 £
Rl
— 2500 Tn
1,000 2000
3w pEL1I]
000 LT
13 [ESC
Ll i wo SO o =




Cenwus phy & EA

rugeiied Endgepissivagmicle

Carography senior stall {field and digmzstion)

BW cratgs mﬁﬁlﬂ‘mﬂmﬁi |

Cartography Outsourcing

S AmEGs

10 10,4150

By g etammigatuad «shaingn 1800 155300
DSA Casiography field staff nauryeiigdnoy il 12 20w
Carographers Travel from HQ 1o Province Gmurilmng S eiméen - e 1,300 00
Cartographers Travel within province samatdmnmiimen- it 0 10,808
Specinl Travel sammsedntmnESudingdon S L0
in-Cauntry Travel for Consultants SammsnimagdnAmEwreamneE i
Cartography other equipment simpsinogaiced \Sam 2w
GFS Receiver Hijaguiced (CPs)
A3 Scamer in village digitization wisinatuadgimn A3
B/W copier wianEaBwW
GIS traming misgruauEniseiad 0.0m 200
Vehicle g 30,001 30 g0
Vehicle Gasoline + Driver + Others hETmNmGmE + gmonu < e £ s
Consumable BTG fn 1000
Notebook tegifiinam

sintgtisd
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Training of Census’s Enumerators/Supervisors
Training of TOT (Provinces) UGG U nGuapsun UsEnEg o e
DSA for PCO io train at NIS mzammpuiigdms ey snoupeoammaie panatgh 45 Sl
Training of PCOs (NIS) sifuislintguagromms Ehiaien e -
Trainers of fieldstafl DSA for aitending traming URGROAIS T OOEE « [MRRURERNON]E i i
Trainers of fieldstafl DSA for giviny training pARUR T gAY urfe Eqgume _ oo
Training of PES Emumerstors/Supervisors unpragme s Beima 8 Epnin) sndmigsgsimes sis L
Training of Enumerators'Supervisors (Districis) ynprungREsimed ¥ EmniER) i e sl
Enumersiors DSA for iraming clas nfmemsaae emesd Site s
Transltors DSA to uitend iraining class fitasngnontpoknoe A= .
Supervisors DSA for training class. sndiaraimenets on il saki i
Trainers of fieldstafl travel for amending iraining mnfmgufimmiausegEguse saim %
Trainers of fieldstafl travel for gving training s g fuiminmeiuaianmsmukle gk @y Sk g0
Enumerators travel to (rainitg class o Ednfinnie ey dhmad ok —
Superiisors travel to traming class ondanE furenTie waE EmniEn) s 53
Translators travel to attend fraining cliss mnfERfnmIgmmiD Snmmpie - e
Travel cost from PNH 1o Provinces of RO-cum-TOT titdumen g ninussEtiiatud SeuEdemmitud finm-ien-gmn) -
1500
Travel cost from PNH to Provinces of Ros (NIS) ndmdnmuAnfiue@tfetud dgpananBn, i o
I couniry training in IT (Database) uapruBmRnEmRUes Ggiugne 5kl 250
English Languzpe traming DU TR AETER Sk 5000
Demographic Stuiistics R R oo oo
Traming of MoP Officers, Ros, ToT oupupes@ragstdam  sfEfud
Training of PCOYDPCOs and field stafl wupruams ESieten pyn SesdEyuge
Training of EntimeratorsSuposrvisors v s Enmed BusEmaii)
Training of PES Enamerators/Supervisors vugeuamers Faimead Sea @iy onidfemnmo
Manitaring end follow up ramstha SapandiEn . 77
IT datsbase rawnung wEuRIfuUiEnG e g 7 250
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4| Cenvas Enumeration Phase MHWW
DSA & tavel of support personnel SamuTmRaURE LTS BundionGBiafivuse g grpaiing 13,000 \200 i
DSA for DG famam{mracpgeiig nsngnmndiie 4 g
DSA MoP supervising officers fnmenimreE e e eitemmrmnisng 2 ) 2400 l
DSA for DDG GamerdmAURE T waHEEmnY s ! 4
DSA Drivers AammmAguEE g suagmTin 150 l 00 o
Travet cost for DG sendardamiig i asmn a0n ﬁl_ d
Travel MoP Supervising officers mnpsamenESafind e pehanuarakiceny v 30 n
Local travel cost for ROs Wmmﬁmwﬁm wind 9,000 0
Travel for PCO to train at NIS unfodanonEduinaigoseandeBpeiiug L Lan n
DSA for RO-cum-TOT (NIS) SRmunAguny [UeTis sintwEhfedud- o (g 2,000 20
DSA for ROs (NIS) | comonimdeunyeRg nduiidifaiul o, isim sy 4
ool 05A st o or NSV | et = — . ? = :
Enunmetaion S50 ¥aeg00 !
Supervisars Bﬁwﬂm 50,000 150,00 1
Translatars Frunipmi L1k 1 i
Locsl iravel PCO Muﬁmm&u@ﬁrﬁmq 2 7200 :
3 T — ‘,,“ e — 1
Eﬂ‘mﬂ.ﬁlunh'\ﬁﬂ'ﬂﬁlﬂmﬂ'ﬂmﬁ!ﬁ! 3750 3780 [
sfmndmaddnommonmaife T 7500 4
|Support post enumeravion survey Fﬁ*@mﬂmﬂ“ 4
toalof?es : e N
|Suppont printing and taunch of PES mmgmamnhmsmgmurmdxﬂs EEJ | | o
Trmvel in spwﬂ e mukSninsimddusaiong st L
e . o iee s x s | i ' L
| Data Processing W
Data Processing setiior stalf wiBHG e mLmEgin 1180 11300 :
Ed ding staf including grovp leaders #(Binig + rwoens Bus FEngins sipem Gings !
Trmning of Data Processmy siafl ungsungwys ESnaminsEain 1o i !
Data Entry operators staff s{Ehaurpadgio S0 5000 1
Editing/coding and Data Entry Supervisar (2+ 2) il Infgdgln » evend Seomudghn (B 5 25 200
Mmmrr | _utggbﬂgim WETSW iﬂﬂfﬂfm‘mﬁm ey & 1 i !
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101 Desktop eamputers. i Power PCs; 3 Laptops

Fast A3 printes for error teject histng & abulanon, ex HP
Laser et S050mip

Fast A3 printer for error repect listing & tsbulation, ex. HP Laserjet SUSGmip

Fast A4 Laser Primter, ex. HP Lasarlel 4345xs mfp (Q35444)

Fast A4 Laser Prmter, ex HP LaserJer4345xs mip (Q3U444)

A4 Office mfp Printer with scanner, fax

A4 Office mfp Printer with scanner, fax

Fast B&W copier

Fast BEW copler

LAN Server, file, anti-virus, mail, proxy, dns & de

LAN Server, file anti-virus, mail, proxy, dns & de

Server Monitor Server Manitor
| server raek |server rack

Server UPS [server PS

KVM Switch for Server KM Switch for Server

Server switch. 3Com, 10/ (W 000

Server swiich; 3Com, (V1001001

Client switch, 3Com, 10/100-+ 2% 1000

Client switch, 3Com, 10/100 + 231001

Firewall, Cisco Firewall. Cisco

Rouser, Cisco Router, Cisco

Cabling, trunkmg, matenal for rking Cabling, munkmy, material for networking
Stabilizer

PABX System PABX Sysiem

ISONY System DVD Recorder SONY System DVD Recorder

HOD Backup & Box HDD Backup & Box

]USB Fiash, 512 M8

USB Flash. 512 MB

Fage 3



WAN Connection

WAN Coninection

Awr-Condinoner, 2 HP, National

Air-Conditioner, 2 HP, Natienal

Audio-visual equpment for presentation and mesnng room

| Aadio-visusl equipmen| for presentation and meeting room

Meetingsiworkshops '

Software (Server 0S) Software (Server OS)

[ software 0By [Software (DB)

Software (18A) |Soﬂ.wme {184)

[softveare (Programming) |software (Programming)

Software (GIS) [Snnwmwui}

Client PC UPS Client PC LIPS
i .l - a7 v oas-oc sl ]l o b e
< Analysis and Dissemination mitmo _ Ebggpspmsasgunsicije

Analysis workshops (10 workshops 1otal | 50 days) fmarion Tmrdgi «Sas sofimanan au sto I S =

Prinfing census results and analysis reports oGl SuetttorourRmE o L= |

[Duedsrimin orsho .24 rosinces (e DAS. | goeoighe s gy o TSR 08A B

AT e i

Data Users Mesting (2 meetiigs at NIS) ing e niipeSgi «dge brln e 1o s 4
Antial Review Meeting and Regular Meetng (25 meetings) | [pé[nig) Bapudagm (538 bute) 12500 12,50 ﬂ

Workshop 1o review lists of villages (2 meeting each for 2 days
at NIS)

dmanadTdnudind douin ge enines Big it

RUSBAIGTm ot

: :' e

Office ’W wimpRnroniE w00 26,000 q

Other Data p P and Wm@w milriig hmmﬁ S0, 0,000 [

Kits for raming & Geldwork MUASTI TN Beringgadii]s 131 121 '
. oSG ovgpisSo

30 census pick up vehicles 18emg pick up mot{js

30 motoreyiles i Mo

Page 4

Rent for Is like overhead pro m i gmaim gecwidisucfiuanny Amominigjemeieg-in 12, 12000, [
Maintenaice of 30 vehicles & 30 motorbikes erognnsmg wosAlY Sedn movlu _ wen | wame
Office squipment mainiénance Lol Sut el i L e [
Refurbishment of building Vfsutnbdemaenem il I5500 i
12| Miscellaneaus dnmmiihy
E-muui, Intemnet, Fix/Mobile Phone. Audil fafilonn géimamdin Susiin Bk wiany
13|Contingency Smitih
Contingrncy dimidje :
Toral: oy




