
ANNEX II
PLAN OF OPERATIONS 
Improving Official Statistics in Cambodia

Total

Output 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 Ｍ／Ｍ

1
Knowledge and capacity on basic statistics of the NIS staff, the provincial
statistical staff, and the statistical staff of the main line ministries are
improved.

2 Capacity of the NIS staff for the planning of the statistical surveys is improved.

3 Data processing skill of the NIS staff on the statistical surveys is improved.

4 The NIS staff acquires the methods of the analysis of the statistical surveys.

5 Dissemination of survey results is increased and the results of statistical
surveys are utilized by the main line ministries.

6 The results of the economic statistical surveys are evaluated properly and
NIS’ capacity on establishment surveys is improved.

7 Statistical capacities of the major provincial statistical staff are improved.
Activities

1 [Basic statistics]

1-1
 Trainings on basic statistics to the NIS staff, the provincial statistical staff,
and statistical staff of the main line ministries*

2 [Planning of statistical surveys]
2-1 Trainings on the planning of statistical surveys to the NIS staff

2-2 Trainings on the design of the questionnaires of statistical surveys to the NIS
staff

2-3 Coordination with the line ministries and the donors on the population census
3 [Data processing]
3-1 Trainings on the data processing for statistical surveys to the NIS staff
4 [Statistical analysis]

4-1 Development of systems for the analysis of the results of statistical surveys in
the NIS

4-2 Trainings on the analysis of the results statistical surveys to the NIS staff
5 [Dissemination of statistical data]
5-1 Trainings on the editing of publication, CD, and website, to the NIS staff

5-2 Trainings on the utilization of the results of the statistical surveys to the
statistical staff of the main line ministries*

6 [Improvement of economics statistics]

6-1 Trainings on the evaluation of the existing results of the economic statistical
surveys to the NIS staff

6-2 Trainings on the establishment surveys to the NIS staff including on-the-job
trainings of the establishment surveys

7 [Capacity development of provincial statistical offices]
7-1 Selection of model provinces

7-2 Trainings on the regional statistics for the staff of the model provincial
statistical staff

* The main line ministries for the trainings will be selected after the commencement of the
Project.
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