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19C — Profiling — Methods

19.16 The following paragraphs describe how profiling can be carried out in practice. The first
requirement for successful profiling is the availability of sufficient funding and suitable staff.
Profiling is a complex task that requires a thorough knowledge of statistical units and national
administrative data, therefore experienced staff at a fairly senior level are required.

19.17 Profiling can be carried out in one of three ways:

*Face to face meetings: This form of profiling is expensive in terms of staff time and travel
costs, but is often essential for larger and more complex groups. This is because it is usually
necessary to involve several people representing different functions within the group, such as
financial, personnel and operations managers.

*Other contacts with businesses: For less complex groups, it may often be possible to
determine the correct structure by confirming details over the telephone, by fax, e-mail or post.

*Using existing information: It may be possible to profile relatively simple groups on the basis
of information already available from administrative sources and statistical surveys or,
increasingly, via business websites. This form of profiling is relatively inexpensive in terms of
staff costs and involves no additional burden on the group concerned. It may, however, be
necessary to make decisions on the basis of incomplete information, so this form of profiling
may not be suitable for groups that are seen as vital for statistical outputs. The main
advantage of this form of profiling is that standard rules can be applied and, in many cases,
the process can be automated, thus reducing costs whilst increasing the number of groups
that can be profiled.

19.18 The numbers and types of the groups to be profiled should generally be determined in
advance, possibly through the use of a threshold. It is important, however, to leave some
flexibility in the profiling plan to deal with unexpected restructuring of key respondents. Triggers
for such ad—hoc profiling can include press reports of restructuring or mergers, survey response
problems or direct contact from the groups concerned.

19.19 The exercise of profiling a group should be seen in terms of four distinct phases:

*Preparation: It is important to gather as much information about the group as possible. This
allows the profiler to build up a mental picture of the likely structure of the group and to
Identify the precise issues that need to be clarified.

*Profiling: The correct structure of the group and the future statistical reporting arrangements
should be determined.

*Implementation: The profiled structure should be implemented on the statistical business
register and the surveys based on it.

*Review: The structure should be reviewed after a period of time to ensure that it is not
causing any survey response or burden problems. This may involve re—contacting the group.

19.20 To facilitate the profiling process, it is useful to develop a profile template including the
likely issues to be considered and the types of questions that need to be answered. This can be
used to structure interviews or to ensure that all aspects are covered if there is no contact with
the group. It also helps to ensure consistency of approach across a team of profilers.

19.21 For the methods of profiling that involve direct contact with the enterprise group, it is
often necessary to ensure that the group is aware of the potential benefits of its cooperation.
Profiling can often result in a reduced response burden, as it should ensure that statistical
surveys are targeted more accurately and only at relevant units. These forms of profiling can
also help to create a greater mutual understanding between the statistical institution and key
responders and can provide a line of communication to help resolve data issues.
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